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1 CBpxa goKyMeHra !4 o6aBe3Hu oKBl4p

2. nona3He q!4EeHxL{e KohreKcr

2.1. SWOT aHanla3a

3. CrpareurKh qr'4rbeB 
^ 12026-2029) u \ rbHe BpeAHocrlr

'-r]r* l, PeKoHcrpyKqfija Moaepx[saqlaia xoMepL{uianHt,lx Kanau!4Tera

u!4D2:noBehabenoflyEeHocTla(occ)l,Bo-AaHaKoMepqjanHorcerMeHTa
I-lnrb 3: noBehat6e npxxoAa fi3 3apaBcrBeHor rypu3Ma

U rh 4l h3rpaAi6a MapKeruHl"l'lKo-npoAajH!4x KanaLi rera

Uurb 5: hHTerpaq[ia 3ApaBcrBeHe !4 ryp'1cru1qKe noHyAe CoKo6a6e

4. ,lHIqxjar!4Be h nporpaMl, no q!4'beBr'4Ma (Haq!4H ocrBapeEa)

4.1. Crpareru*o nna'tqpatbe 
'l4 

ynpaB'baBe (U'1rbeB 2-3)

o.z. oOyr"r, *uaup 
"a 

marketing h npoaaiy (UxrbeBl4 3-4) 
^.

4.3. Pe(oHcrpyKqlla h MoAepHu3aqfija o6ieKara (Lln.rbeBv 1-2) . -.
4.4. [lpeno3HaBaH'e !a !4HTerpaquia rypl4cr!4qKe noHyAe (U!4roeB 4-5)

5. onepar!4BHr'r nt'afi \2A26-2a29)

5.1. foa!4Ha 2026 (KoHconuAaqr4ja u crapr pacra)

5.2. foavia 2027 (npo6oj u MoHerla3aqlaia)

5.3. foAuHa 2028 (c(an!4pabe l,4 At4sepehq!4jaq!1ja)

5.4 ToAhHa 2029 ((oHconl4AoBaHu MoAen x oApxl Bocr)

6. KPI c[creM h MeroAo']or ja Mepeba

6.1. KPI qlrbHe BpeAtloc't^ 2026-2029

Krby'rHh KPI q roeB[ (ra6enapHx np!aKa3)

O6iauEelbe h 3Haqai KPl-ieBa

6 1.1 nphMapHtl KPI (ca Ae$l4Huq!4jaMa)

6.1.2 CeKYHAaPH!a KPI

6.'1.3. PeOePeHrHu nPoPaeYHIa

7. UeHoBHa nonur!4Ka u ynpaBn']al6e np!4xoAl'4Ma

8. nPo 3Boahu nopT$etb (naher!4)

g. rlHSpacrpyKrypHx pa3Boj 14 l'IHBecr'41'll'1le

91 O6y{Bar !4 nohop!4rerl xPBecr!4ll[ja

I 2. OyHKL.ll oHanHa 14 apxhreKroHcKa peuJeH'a

9.3. EHeprercKa eQlaKacHocr !1 oApxL4Bocl

9.4. lT / Hl4c(odanoHcKe l,Hcranaquje

9.5. oa3e 14 BpeMeHcKu pacnopeA (2026-2029)

9.6 ynpaBrbatbe npojerrl'Ma u Ha6aB'<aMa

9.7. o!4HaHchpalbe 14 eKoHol\'II'4Ka 6HBecr !_ll'4la

9.8 KoHT!4Hyr'4Ter paAa roKoM t'43BoRe$a

9.9 CraHAaPAtl 14 YcKnalleHocr

9.1 0. OApxaBaFbe'1 xl'IBorH14 l-ll'4xnyc

10. (aBancKa crparerxja 4 npoMoqola

10.1. A[peKrHta KaHar (c?r + bookins + CRM)



1O 2. f'locpeAHh''lKra KaHanl, (areHquje u nnarQopMe)

10 3. 625 (ochrypaH'a, KoMflaHl4le' PIO/yApyxeba)

10.4 6PeHAlPabe KoMYHhKaquie

1O 5. Ce3oHc(e KaMnatt'e !4 @neHAaP

1o 6. KPI h Mepelt'e MaPKe-rhHra

1O-7. Opta|,yfaqlt4a ynpaBlbabe Map(er HroM

1 1 PacnopeA repanhlcKux cnoroBa onepa-tllaHo nnaHlrpa*'e

12. OpraHx3aquja, ynore n oAroBopHocrl'l

13 YnpaBrbabe P 3l'11'll4Ma

npoqec npahei6a vl eBanyaq ie ph3!4Ka

14. MoH!4ToPxHr h x3BeLllraBat6e

15 6yuer u SxHaHchpabe
16 CraHAapa[ KBanhrera u ycoal]eHocr

;;. ;-;;l;r"rr"" eaftqult)v \2026-2029) - npernea a*rhBHocrr'l no KBapran!4Ma

'18. TloBe3aHocr ca HaquoHanH M v peruoHanH!4M crparerfilaMa

19. HanoMeHa o KoHThHy rery 
'f 

ycKnaDeHocrl4

20.3aKrbyqa(



1. Cepxa AoKyMeHra I. o6aeelrr oxenp

OBai AoKyMeHT AeQ[Ht4uJe crpareuJKl'l oKBup CneqxjanHe 6orHnLle CoKo6arba (y HacraBKy:

Iii;;t*, ioio-zoze y o6nacrra ogpaacraeHor rypn3Ma ca ooKy-coM xa-(oMepqujan'e

;l]"ii,r# il;;p". Eo,.y.,",t j" opyrnypucaH y c*naay ca 3axreBoM peBreopcKor rena

Aa ce yrBpae:

oAroBopHocI y ynpaBlEa16y

. cTpaTeuJ(lrLlMtbeBu,

. r.lhrbHe BpeAHocrh Koje rpe6a Aocrhhl4 y HapeAHoM nepuoAy'

. *'u*rru o"*"pr*ba q n'eBa ([Hl4q!4jar[Be !4 nporpaMh)'

. pv3 qu Meoe 3a lt,hloBy M!4rhM'a3a'l'jy

. Ha,lnH[ npaheba (KPl 
'43Beu]TaBaE'e' 

oAroBopHocr[)'

AoKyMeHT o6yxBara u1 jacaH oneparxBHt4 ttra| (2026-2029) 3a noBehalt'e,,ucKoplaLuheHocrl'4

I'orlpurlunnr" (anaq rera, yHanpeReue cMjeLurajHux u repanhjcx!4x pecypca u

ycnocraBrbaFbe oApx!4Bor KoMepqxlan*o''oA"n' 3acHoBaHor Ha na(er!43aql.llu ycryra'

qehoBHoi A cll!4nnrlHl'4 l'4 Bl'IueKaHaJrHol npoAaj14'

OBaj crpareurK, aoKyMeHT npeacraBrba 3BaH!4!laH o(B!4p pa3Boia CneL\ujaflHe 6onHl4qe

;;6J; ; nepuosv 2026-2029 roAr4He ca noce6HuM QoKycoM Ha vBanpenete

r.4cKopl,4urheHocrl.4 KoMepL.ll'4larHl.x Kanaq rera RH qeBTpa h pa3Boj 3apaBcrBeHor rypl43Ma Kao

;;;;;;; ;"""""r", cerMeHra. ,qo(yMeHr je r43paReH y cKnaay ca 3axreB!4Ma peBh3opcKor

Terla peneBaHTHl"lM nponl4cuMa y o6nacrh 3ApaBcrBeHe 3aur!4Te 14 ryph3Ma' (ao x

HaquoHarTHl,lM cTpaTelr]KxM AoKyMeHT Ma Koju ypenyjy jaBHo 3ApaB,-be 6a6cxo fle.]elbe !4

ryplcrt4qKu pa3Boi. y ToM cMtlcry' nnaH npeAcraBjba [HTerp'lcaHu cl4creM ynpaBft'a6a

ffiopr"r""*, r<ojra o6yxeara npeqx3Ho ae$xHucaHe qrJbeBe KBaHT!4Sl4KoBaHe uu'EHe

up!i*"r, ru"ro yrBpheHe Ha'r!4He ocrBape$a' aBan'43.',paHe pl43[Ke ca MepaMa

y6raxaBaba h MeroAonor'4jy npahe 'a

[lona3HaTaq(acyHana3upeBx3lajeoHeAoBo,t.HojhcKopuLuheHocT'l'roMepuxjanHX
Kanaq rera, hHopacrpyKrypHxM '"Ao"'"'l"u' 

ce3oHanHoM 3arBapaEy oojeKara !4

;#;";; *r;;"", t; marketing u' npoAaiv oBai nraH Ha re xana3e oaroBapa

onepaqr4oHarl63aq!4loM npoNleBa y ner ocnoHaqa: (1) AeSuH[caHl4 crpareLxKl4 ul'InieBu y

Ioi!-"i, 
- 
.oo"u"ru"nor rypu3r,a, (2) q!4rbHe BpeAHocru no roAuHaMa- 3a (anaLl!4rer'

nonybeHocr, np!'lxoAe u Ksan!4Ter ycnyre' (3) [HBecr!4qhoHe' opraHh3aq!4oBe u MapKerl4Hl!Ke

l,Hl4qhjaT!4BeKojuMaceT,'t,^"u,o","upyjy,(4)eKcnn!4ql,4THoynpaBrEaibepla3xqhMau(5)
c!1cTeM MOHhTopl4Hra h 3BeLUTaBaH,a KOil4 OMOryhaBa npaBoBpeMeHo AOHOUIe|$e KOpefil,BH]4X

Mepa. AoAarHo, AoKyMeHr yBoAl'1 cerMeHTHo paqyBoBoAcrBo ((oMepqulanHh n&II)' craHAapAe

(Ban,4rera u1 flpoqeAype !4HTepHe (oH1pone' qrMe ce o6e36eiyje nornyHa rpaHcnapeHTHocr l'4

06!4MnnaHao6yxBaraqenoKynaHKoMepu[janHu'naHaqBpeaHocrh"cMeLUTajHeKanauurere
ffi;;;;;;;;i", ;panulcxo-pexa6'nu'aq!4oBe pecvpce nareru3aqr4jv 14 qeHoBHv noflr4rr'4Kv'

npoAajHe €Ha]le I npoMoqhiy, (aApoBcke u /I ranaqurere (booking' CRM koHrpo'l'lHr)'

lHBecrr4llhie y o6jefie u onpeqy' Te ynp"u^uu*" npoqece' [loce6Ha naxba nocBeheHa ie



KOOpA!1HaLll,j 3ApaBcrBeHe !4 ryp!4cr!4qKe QyHKI] je' IaMaiyh'1 y Bt'lAy aa je sB npe cBera

"op"u"r""*u 
v"au"oua Koja, y oKBlapuMa 3axoHa' npyxa 

'1 
ycnyre rpxl'4tllHor Kapafiepa'

2. Ilona3He ql4lbeHl4qe u xoHTe(cr

Cneq janHa 6ol'lHl,4qa CoKo6aEa noceAyie pecypce Koj ' y3 aAeKBarHo ynpaBrbabe !4

ynaraE,a, oMoryhaBaJy oApxl'48 pacr t<ot"tepquianror cerMeHra' y nepr'o^Ay 2A22-2023'

l"r"ouri"*, *n",1ri",, oA 110 ilocrerba Kopllu'lheHh cy npoceLrHo o(o 50%' nph qeMyje

o""-iJ" o^ u3BaR QyHKlluie 360r Aorpaianocrl4 14 He!4cnyrbaBa$a caBpeMeHux craHAapAa

fueuraja. loaaruo, ce3oHcKo 3arBapaH']e o6jerra CTapla 3aBoa (CoKorpan) roKoM 3l'4McKl4x

"ec.qr,l' 
tV zoz3 yKynHo 36% KaneHAapcKe roA'1He) npeK[Aano je- KoHTl4Hyl'4Ter noHyAe'

cMab!4Bano BllArb!4Bocr Ha rpxlltlJry !1 yMalb!4Bano roA Lul6y ucKopl'4uJheHocr' [locneAu']Ho ie

nponyurreH Aeo concrBeHl,x np,4xoaa, a penyrali[]a KoMepqhjanHor cerMeHTa H'l4je Morna Aa

ce pa3Blia KoH3lrcreHTHo.

hcroBpeMeHo, 2024. roA!4He peuleHa cy !'1MoBl'{Hcl{o-npaBHa n'1Tal6a HaA KrhyqHuM o6ierruMa'

q14Me cy orK.nobeHe npenpe(e 3a n.naH!4pabe !a cnpoBolleibe KanvrarHl4x peKoHcrpykuMja 14

MoAepHu3aqraje. y opraHl43aqhoHo['l cMxcny, AeQuLll4T (aapoBa 3a matketi,ng v npoAa)y

or"irir""ru-arrrr"n*a npucyrHocr (noce6Ho y cerMeHry AupemHux oHnajH pe3epBar-{laja) la

oAcycrBo Avlcr.lt4nnxH oBaAat revenue MaHareMeHTa Aonp'HenLl "y '"Y:-li 
ce nocrojeh!4

;;:;r;-;, cMeLUrajH!4 noreHqlijanh He npeBoAe v cra6vrflHv *o""Iul-1ilv. norpax'ov' ca

","no",,," 
Tpxt4L]JTa, 3ApaBcTBeHx rypu3aM y cp6'\l^ V peruoHy noKa3yje y3na3Hu TpeHA,

,"fo,.,rro *uo" aecrhHaqlaje cnajaly Mea!4q[Hcry noy3AaHocr' {oM+op l'l AocrynHocr ycnyra'

CoKo6a$a uMa rpaa[qlajy !a nphpoAHe SaKrope ne.]etba (xn!4Ma' Tept'ianHe BoAe) u yrneA y

p""nrp"roprr, h pexa6l4n,lTaql4oHl'rM nporpaM!4Ma - ulro npeAcraBft'a ocHoB 3a

A[SepeHq paHy noHyAy l'4 qenoroA!4uJl+e nocroBal6e'

3a norpe6e nnaHxpaka' Kao pe$epeHTHa ocHoBa y3!4Ma ce 110 KoMepLl janHlrx nocre'ta

[""orii*, 
-"r*"rrv" 

40.150 Ba-AaHa roA u']h'e)' LlurbHe BpeaHocrl'1-ae$ H caHe oBl4M

nnaBoMl(oh3epBaThBHoyBaxaBa]yQa3HocTpeKoHcTpyKl],je,noTpe6y3anocTeneH14M

"oro"*", ""r, 
co6a y SyHKll iy !a rpaH3x!_uiy Ka qenoroAl4LljE'eM paAy 6e3 ce3oHcKor

3aTBapaH)a.

. KoMepq!'ljanHx xpeBerx: SB pacnonaxe ca 110 KoMepLllalafHlax nocrerba noql4paHl4x

nprrupro y oojercry Crapla 3aBoA (CoKorpaA); 2022-2023' 3a6e[exeHa je npoce'']Ha

p""nr.uqriu -507" r<on'repqralanrux (anaq!1rera' y SyHKql4j[ H je 6l,ino I nocrerba

(3acraPenocr/AorPajane co6e)

. t""on"tno", r't 3arBaparbe: crap[ 3asoA y 2023 HAje pa+Ao oA2 jaHyapa ao 14'

rlala (=36% roAr,tre), Lulo je AoAarHo 060pl4no roA!1I'lJtby 
'lcKopl'4I'i'iheHocl'

. l4MoBhHa ta laHBecrnqllje: 2024' oKoH'']aHa ie yKbqx6a BuuJe oojeKata (Crapl4 3aBoA'

Bune, aMaMu), '1l,4Me 
cy orKnoH']eHe npenpe(e 3a Kanl4TanHe npoleKTe' 

.-

. Tepanralcxa 6ara: 6anHeonou'lKo-Su3l4KanHx Kanaq'Terr (6a3eH ' (aAe

HxanaroplajyM, Qt43l,4KanHa Meauq Ha)' wel/'ess pecypc[ (AMaM) u rpaa!4qr4ja

6abcKor reqetua ''ll,1He 
oclgBy 3a Ko[aepqfijanHe naKere'



. Tpx[tlH}r np,txoA,: Tpxl.luHl, (KoMepq janHfi) npxxoAll cy 3HalrajHa. aI!4 HeAoBoJbHo

oa3BllleHaKoMnoHeHTayKynHxnpuxoAa,cBeIl}lKl,4MnpocTopoMpacTaKpo3
i,ur.qup,qr."urjy noryae u nposec'lodanra3au jy npoaaje/Mapxer/dra'

Ae+rHr,rqxja pe+epeHrHe (anaqlrercKe 6a3e: 110 KoMepqlliarHux nocrerba - Teopl4jc(x

ilu*"rrv, 
-+o.fso 

BO-AaHa roAlaulH'e (110r365)' Onepar!4BHe q[rhHe BpeAHocr ce

;;";;;ry nocne +a3Hor Bpahaba cB/x nocrelba y +yHKqriy '1 
orBapaba o6jeKra roKoM

qere roArlHe.

2.1. SWOT auanuza

SWOf aBanh3a Aaje cBeo6yxBaraH npernea yHyrpaulFbxx M cno'bau'ln'l'4x SaKropa Koj14 yrl'4gy

Ha ocrBapeEe qun eBa 6onHl,qe

SWor aHanla3a noTBphyje Aa S8 CoKooaba uMa cHaxHy ocHoBy y TpaA!4q[j!4 i4 pecypchMa,

"rr-or "v 
r,ao4epnrrsiqrala o6jeKara !4 ja']albe MapKerulHra KJbyqH[ 3a npeBa3[naxeEe

cna6ocru I Pean[3aql,4jY nPl,1nuKa'

. 3acrapeni4 o6jeK.l,a (CraP[ 3aBoA,

coKorpaA) 1,4 HeAoBorbHo

MoAepHt43oBaHe co6e.
. HeAocrara(cneqlajanu3oBaHor KaApa

3a ma*eting a ryPV3aM.
. OrpaH,a.teHu concrBeHu SlBaHcxjcrc4

pecypc14.

Cna60c

. TpaA[Lluja 6a$cKor ne\']eba oA npe(o

180 roAlaHa.
. nplPoAH[ PecYPcl4: M HePanBe

BOAe, nOBOLHa KIl Ma'

. CrPY'rHr1 Meal4l_ll'IHc(l'I . Kaaap I
cneq jall q3oBaBe repanuje

CHare

flpert6e

. Jaqabe KoHrryPeHql4je Y Per oHY

(Bp16a.rKa EaH,a, HiaL!Ka SaE a)

. leMorpaocKe nPoMeHe I cMal5el6e

6poja AoMah!4x KoPlrcH14xa

. noreHqtljanHe perynaropHe npoMeHe

y 3ApaBcTBeHOM U rypucrxqKoM
cerropy

n punrt(e

. Tno6anHu Pacl norpaxbe 3a

34paBcTBeHlM rypu3MoM
. MoryhHocr noBnalle$a cpeAcraBa h3

EU SoHAoBa l, jaBH14x l'4HBecrxqli]a'

. TlaorhePcrBa ca ocuryPasalyhfiM

Kyhava u KoMnaH 4JaMa 3a 626

nporpaMe.



3. Grpareulxu qxrbeBlr (2026-2029'l h qx'bHe BpeAHocrH

clpaTeu]Kx l.ll,ft,eBh cy nocTaBlbeH,l TaKo Aa TpajHo yKnoHe y3poKe HeAoBoIbHe

lrcKopr4u.iheHocru lr l,3rpaAe caMooApxoB KoMepq[janHh MoAen' npBl,-- llhrb je

p"*o""rpv*qriu 1,4 MoAepH!43aquja KoMepqhjanHux cMe!'lrajHux Kanaq rera ca

IJ*rrrli, nu'ct"po" 3aBoay (coKorpaa) !4 aenoBulMa HoBor 3aBoaa KojM cy K'byvHll 3a

KoMepq janHx cerMeHT Ll rb no4puty'""u nyHy QyH(Lll'ioHanu3atllaly cBlax 110

nocrerta, craHAapAu3aq!4jy ycnyre npos yaole*e Kareropt4ja "standard 
v' 'premium"

,r""p"n""" eHeprercKe eQlaKacHocrfi h KBa'n'4rera i""p'j"I":- j1l,^' j"-lL:::
lo"rli,,i, *^o*i;" (/r ry onpeMa' xn!4r'tarr3aqhia' curHan,3aLl ja xhr leHcKr4

craHAapA!4). L.lt1rbHa BpeAHocr le Aa Ao Kpaja 2027 ' c-,ap[ 3aBoA 6yAe y non]yHocll4

il;;:;;;;fiuu*, poo "" 202s oaepuaaajv np'l4opnrerH!4 paaoeu v Hoeot'tt

3aBoAy y3 MoAepH!43aLi!4jy hHxanaropl4jyMa x S!i3hKanHe [aeA[qhne; 2029' je

p"."p'Jr"jr" ." , i,r*tunin{ u ycnonae.oan+e pexlMa npeBeHr!'1BHor oApxaBa''a'

Apyru qrarb ycMepeH ie Ha pacr nonybeHocr{ A 6pcia B-O-AaHa-Kao AxpemHe

nocneAuqe H$pacrpyKrypHor l'4 opraH 3aqloHor yHaflpeneH'a' 
-ll'",ou 

o'"-u

npeABullaHaiMabe60%nonybeHocrr'4(=22OooBO-AaHa)y2026'70%(=26'000)v
2621.'tiu ilzn.ooot , 2a2B v aaak (=32 ooo) v 2a29' rosunu' oBe BpeAHocrrr cv

"u"no"ur"r"TpaH3tlllliju(aqenoroA'[uJEeMnocnoBaby'cMa|t'el+yce3oHanHocrl'Il'4ycoafleHoM Mt4Kcy aupeKrBtrx !4 nocpeaH x KaHana npoAale'

Tpeh!4 qlrb obyxBara noBehaE'e yAena rpxl'4LllHl'Ix npl4xoAa h pacr nplaxoAa no BO-

A;Hy $evPBD) Kpo3 alrclll4nnt,lHoBaHv qeHoBHy non[r!4ky r'r afiuBHo ynpaBl]aue

naKerqMa. U!4,'b le Aa yA"o *o'"pq'lunn" npl'rxoAa nopacre ca -32'k y 2026 Ha>4lok

;";;;;;';.-;;;il;' p,u.' a"icab os rc-12o/o ro ce nocrr'{xe craHAapAx3aqr'4joM

naKerHe noHyae (pecn1,,lparopHl'1' no"'-op'on"4"n'' r(opnoparxBH!4 v wellness

nforpa*r; 
""ir"r,"qlio[4 

qeHa no ce3oHL4 l'/ rareropuiu co6e 
'1 

crarnoM Kohrpotlol'l

Mapxe.

LlerBp'I ql4rb oAFOCU Ce Ha !43rpaa6y vap(er !4HtlKo-npoaajLlux KanauhreTa kpo3

dopMl,4palbe nocBehehor ThMa (tajIvalDe Tp : MeFa\]ep np-oAa;e/Map(eT[Hra,

;#;;;;;;;r, -" wiar'va a tt' 626 roopA,4Ha'opr' v'one$: 
-c:1'.1::r9oeMe 

u

iri116n',ri12nienor'4cvrnoc_l,4.Uar"r'e"peA'tocruruMcpopM'4paHAo'(paja2026210
'r.r"rul' irJ tr"",jo a'y 2027 >4o'/" KoMepq'janHux pe3epBaqria ahpeKrHrlM oHnalH

kaHanoM ao 2028.

ner[ qurb je hHTerpaquja 3ApaBcrBeHe u ryplrcrl4gKe nouyAe Coxo6arue xpos

naprHepcrBa ca foSB !a roKarHl4M yrocrurerb Ma' Kao r MeRyHapoAHy npoMoq!4iy'

nnr* l" a" aa 2027. 6yuy ycnocraBlbeHa HajMaE'e rpu (o-SpeHAhpaHa naKera' a ao

zOio. ,u1r"*" ABa MeRyHapoAHa npojeKra/npoMorl'BHe !4H'laqujaltaBe y 3apaBcrBeHoM

rypx3My, qrlire ce npoAyxaBa ce3oHa noBehaBa BuArbt4Bocr '0 AuBepc'aSlKy]e

noTpaxHra.

LlnrE 'l: PexoHcrpy(Llxja I MoaryHn3aqt4ia KoMepqhjarHI,tx Kanaqxrera



,1cxog: CraBftabe y nyHy SyHKqxjy 110 KoMepL{hlanH!4x nocrerba; craHAapA!'l3oBaH

*"urrr", 
"r"luauj" 

lnarerophie ,stalldard' A prcnium")'

l-lhrE e BPeAHocr[: CTapor' 
" 2oi6: npojeKrl4 !4 QxHaHc'parue yroBopeHu; 3ano\rera peKoHcrpyKl-l ia

3aBoAa !a nPxop,rerH!4x co6a'

" )027:. "r"p."n 
crapla 3aBoa; 110/1'10 nocrerba y +yHKqliju; yBeaeHe

KareroP!4ie co6a.

. iozo, 
'p"*o"rpu,!l 

cerMeHrl4 HoBor 3aBoaa h coKorpaaa peneBaBrHl'4 3a

KoMepqhjany; MoAepHt430BaH hHxanaropujyM/S!a3!aKanHa'

n zlZs ,,iine-tunind' eBrephiepa u onpeMe; oApxl Bl'4 pex!4M npeBeHrI4BHor

oapxaBa16a

Lllirb2:lloBeia]benonybeHocrx(OCc)1r8o'aaHaKouepq]{ia'isorcerMe]Ea

[,lcxoa: CTa6l,naH pacr xopxuJheba rpeBera

qenoroAlluHre nOCnOBabe

Ulr,EHe BPeAHocrn ( OCCI BO-Aax],li
(-22.004 8o-AaHa)o 2026: 260% Occ

20271>7Oo OcC (-26.000 Bo-AaHa)

o 2028: >7 50/o OCC (-29 000 60-AaHa)

o 2}2gt >}Ook OCc (-32 000 8o-AaHa)

Un,t 3: noBehah,e npxxoaa u3 3apaBcrBeHor rypx3Ma

. l4cxoA: Behu yAeo rpxl'4LlHl4x npl4xoaa Kpo3 na(er 3aq jy v revenue 
-manaqemenf'

. l-lxrEHe BpeAHocrr'r: yAeo rpxllL1lHr'lx npuxoILa 32ak ' z4ook (2026'2029) ' RevPBD

inpraxop no BO-aaay) +10-12a/o YoY'

LlnrL 4: gl3rpaarba MapKerlHurKo-npoaajHrx Kanaqllrera

. hcxoA: npoQechoHanu3oBaHa KoMepqlajanHa +yHkqlaja (rM' npoqech' ali]aru)'

. qrIt,He BPeAHocrl4:
. 20i6. SopM!4paHa KoMepq[janHo-Map(elaHuJr<a cnyx6a-(MlH' 3: MeHauep

npoAaje/MapxerhHra; cneqralanracra ea 4urn :anlbooking:626 Koop'qlaHarop)

a 2a27-. >10 aittl}H"4x 626 yroBopa ((oMnaH'4je' oc'lrypaH'a' areHq[ie)'

o 2A2a: >4Oo/o KoMepqulanH[1x pe3epBaqhja A!4peKTHl'1M antine KaHanoM (baoking

agine + cEr)'

LlnrE 5: t4Hrerpallxja 3apaBcrBeHe x rypl'lcrlaqKe noHyae Co(o6atl,e

. l,lcxoA: Ko-6peHAlapaHla ntlierq ca nokanHuM aKrepuira' MeRyHapoAHa B'14'b14Bocr'

u repanrljcKlx cnoroBa KPo3



ll ft,He BPeAHocr,:
2027 :3 3aleAh!4eKa na(era ca fOSE/yl ocrl''TerbhMa'

,. iois,, az 
"in:)yrupoAHa 

npojeKra/npoMorlraje 3apaBcrBeHor ryplt3Ma ca y']eurheM

SB

jacHor npahe16a npoS14Ta6unHocrl4'

LleHoBHl.tx no ce3oHx:
c fraBHace3oHa:anp!1n--cenreM0api

" Hr"n" 
""aorr, 

o*to6ap_Mapr (y3 3l4McKe npoMorl4BHe nporpaMe)

4.9!HhLl jalxBe x nporpaMn no q"LeBuMa (Ha'lxH ocrBapetba)

Peanx3aq ia Llv[heBa 3acBllBa ce Ha Mebyco6Ho noBe3aHuM l'4Hl,1l_ll4iar BaMa (oie ce h3BoAe

;;;;;;;;; !4 +a3Ho v o6nac crpareu'rKor nraH pa|.6a u vnpaBrba$a ycnocraB'Ga ce

cerMeHTHo paqyHoBoAcrBo KoMepq lanHor n&JFa (6xnaHc ycnexa)' yBoAl qeHoBHa nonl4T (a

.I"*ou"nu 
' r"' 

""-rcKl'4M 
rap[+aMa !4 npaBunlMa M HI'4MarHor 6opaBxa' a Tiyl: ::

"r"ro"oo^rp 
Kpo3 jacHo aes'4HucaHe naKere [la(erHa apx!4reKrypa ocnoEeHa ]e Ha

;;;;;;-;;";;^"*" npo'pu'" (pecnrparopB!4' nocr-oproneAc*!4)' (opnopa,BHe

;;;;;;;;*; ;;"ro*e wel/ness 6opaB*e ca MoryhHoLuhv premium Aonnara v cKnaav ca

KareroprljoM co6e h AoAarHxM caApxajlaMa' AlBaMu'r(o ynpaeruarue uexaua (yield)

nplMebyje ce y SyH(qrjla 3ay3erocll'4 ' up"'"'"*ot xop!13oHTa p$epBaqxje aoK 'fe'ce'

np"urru 
"np"*u"uly 

reKoHrponlrcaHe nonycle !a epo3fijy npoceqHe qeHe'

y aoMeHy KaapoBa, QopM[pa ce KoMepqljanHo-NrapKer!4HLu]€ cnyx6a ca jacH M onhc!4Ma

nocna. (BapraflH!4M LllrrbeBuMa !4 nnaHoB!.1;a o6y6 (hAspitality sales, revenue management'

.oo"i"r'ffi 
-.r0r."", 

paA ca CRA/'-oM)' vBaAu ce cRM nnar$opMa xoj" 
ll11l- ]],:.i

*rru ur-y" ro"ra' yKtbyqyiyhI reHeplcabe I Hery 3auHlepecoBaHl,4x nhr'ia' npernpoAalHy

-""rrr-*O ' 
6opaea* u nocr-6opaB!4u'lHy nolanHocr' A!4rhranHa xoMnoHeHTa o6yxBara

ffi;;;;:; 
-""1r' 

,n."'p'"u* boohins ensine tto1":'- :T::'? kaMnabe Ha

il;roerrlr,,a upexatn' rema*eting !4 ayroMar!43oBaHe eMaun KaMnabe 6'u 
,""11::]^ ":

pu""r1a *po" craHAapa!43oBaHe yroBope ca ocurypaBajyh'{M ApyLrlrBr'4Ma' *o"n1'1uY.1.,i

:;;;;;"r'", yo 1ac*o 4e6rar''caHe Kon!4quHcKe rapr4se 'n roa!4Lr'i'oe eBanyaqr4le

nepOopMaHcla.

h.lBecTxulllje o6yxBaTaly uenoBhly peiloHcrpyKl-t!,jy Crapor 3aBoAa,MoAepH!43aqu,y

!4HxaflarophjyMa h Qn3[KanHe, Te q'r'baHe 
"saft 

touch L4HrepBeHq!4je y wel/ness 3oHaMa r

nrnaneflHhM vBoReEeM nporpaMa npeseHT[BHo' oApxaBaE'>a C!4Heprl4ia ca

;,,:,:;^, ;".rrr:auraiora Coxo6arsa u roKanHrM xoren!4jep!4Ma noauxe rpxhLlJrly

;ilffi;"; ", "ffi;-ollJ- *o-op"*o'pu'e na(eie !1 3ajeAHrqke KaMnaBe' v(rbvqvjvhh

npucycreo ua ruelyrapoAH14M caiMoBuMa 3ApaBcrBeHor ryplr3Ma'

4.1. CrpareuiKo nnaH14pabe 14 ynpaB'Larbe (Llx'EeB14 2-3)

. ycnocraB!4T!4 noce6Hy n!4H1'4ly KoMepqr'4janHor n&II_a (cerMeHrHo paqyHoBoacrBo) paa'l



na(erx3aqnja:"* ; 
';;;;;;-.p"a 

pexa6hrnraqxja (7110114 AaHa' !4Hxar'raLlhje + S63ulKanBa +

KoHcYnraLilje),
.no"t-opton"o"*apexa6nn!,|Taqtaja(Kyld(oneHo/paMeHa;KxHe3!4repanuja+

Su3!4KanHa + HaA3oP),

" [ofnop"rr"r, nporpaMl (npeBeHqlaja + aHrulcrpec + Qu3!4(anHa +

KOHrponHM nperflea!4),

o l/yellress BtlxeHAx (,AMaM + 6a3eH!4 + cra3e 3ApaBrba")'

RevenuemanagemeatAhHaM[q(ooApetuBabeqeHano3ay3eTocTull,iTepMxHy'
,rrrrur,r" ny*rn" 6opaBKa npeMa ce3oHll; "premium" Aonnare

4.2. o6yqeHr [aAap 3 a marketing .t npoaaiy (Ux'LeBr 3-'1)

. oop[,[,lpar[ KoMepqxjanHo-MapKert4HLurry cnyx6y ca jacHLlM onIchMa nocna I
Ll.4lbeBu I\, a:

o MeHauep npoAaie ,t Map(ernHra (521-l & 626)- OAroBopHocrl4: crparer!4la'

6yr,reru, ueroeta nonur[Ka, Kn']ylrHu yroBop

o tlun,iranlBooking cnell!.ljaflxcra - oAroBopHocrl't: c4r' boaking engtne'

Seot seu, p"rto-unce markeling remarketing' cRM ayroMar'13aq!4ie

o Eis *ooporruaop _ oaroBopHocrll: areHqhje' (opnoparhBHl'4 KnxjeHTl4

ocurypal6a; leHAepl{ !4 o(Bl'4pHrl cnopa3yMl4'

. o6yKe: hosp/tality s ales' revenue management, 3ApaBcTBeHu ryp!43aM' paA ce cRM-oM,

. yBoheH,e CRM cvc:;eMa 3a ynvlre' rocre yroBope h KaMnaH'e (cerMeHTaql4ia'

ayroMar!43aqfile, NPS)

4.3. PexoHcrpyKqr'lia x MoAepH 3aqxja o6je(ara (Ll!'{rbeBh 1-2)

. Crap[ 3aBoa (Coxorpaa) - nphopurerHa peKoHcrpyKl'{hja (!4Hcranaql4le !43onaq!4ja

kynaruna, Harveujrai, lTlTV. cv'-Hanwaqqa)

. ltairaaritpre.ium co6e - axsepeHqhiaq ja onperle r ycrra' 'premium" ca

ooA"rrrr'norooro", Ma (Hnp' norneA' K'ruMa' MhHM wel/'ess noroAHocrl4)'

. hHxanaropxjyM x apn3,xanHa - MoaepHl43aLltlja anapara; onlttMi43aq!4ja roKoBa

naqujeBara; AurhranHx PacnoPeA14'

. Werlress/AMaM - ,,soft touch yHanpelle$a (pacBera' rapaepo6e' ahr!1TanHl4 uHOo

or""r"frl u noce6Ho opeHAlpaEe y oKBl'4py flaKera

4.4. npea03HaBatbe n 6Hrerpaqxja ryp''lcrn'lKe noHyae (Lln'EeB}r 4-5)

. naprHepcrBa ca fO Co(o6arba l.l xore'tujepuMa - 3ajeAHlagK'1 KaneHAap KaMnaEa'

Ko-6peHA paHu naKerl,4 (,,6abcKl' B KeHA"' "Alcabe 
& wel/ness")'

. MeSyHapo.qHa npoMoqr4.ia - cajMoBt'4' 626 workshap-oBt\' Marepxjanl4 Ha 7+ ie3!4(a'

TapreTr4palbe rpxl'1JJTa perr'4oHa !4 A iaCnope'



Storyle ing
qanxran'

xaMnarbe - Tpaa q!4ja 6albe, npl4po[Hl4

CoKo6aEe, 6e36eAHocr

+aKropu,
IA

,,pecnnpaTopHt'r
np crynaqHocT

5. OneParuexrl nnan (2026-2029)

onepaT[BHxnllaHnocTeneHoBoA!4oAKoHconlaAaqlajeKapacry!4cTa6hnu3aqlajLaToKoM2026'
roAhHe ycnocraBrbaiy ce reMelt'r4: Oop"'p" "" rhM y^BoAr'l O??y:.?...".:nh" ^ "*''
cranaapar,,syiy ce naxerr, nocraBrba KoMepq ianHh [1&rl u 3anorrr'4H']y "p'"ll],"ii
;;;;r-i;;r, paAoB ' napanenHo ce yBoAu ce3oHcKa qeHoBHa nonrrr4Ka v peant 3y)y

Soryc paHe (aMnabe Ha AoManeM u1 perl4oHanHoM Tpxl4LlJry' ca ql4'!eM Aa nonyk'eHocr

Aocri4rHe HajMatbe 60Yo'

Y2a27,louu'A'1'no3aBpUJeTKypaAoBaHaCTapoM3aBoAyInyHojoneparhBHocTl,4cBxl,l0
nocTefba,!4HTeH3]'4Bl,4pacenpoAa]a:Luxplace626nopTQerb'yBoAepremiumco6eV
;;;;;1-"r; ""-"t, 

noja'raBa MeRyHapoAn ma*eting u vBoA'1 peaoBaH €apranHu "nprL{ 
Hr

1",],"i1 
'ip"ur.rj" qeHa) o'reK BaH lacxoa je HajMabe 7o7o nonybeHocr r'4 cHaxHrlul

AonphHoc KoMepL{lajanHor cerMeHTa yKynHl,4M np'xoAl'4Ma'

fovnl]a 2028 ycMepeHa je Ba c(ant4pabe r A'QepeHqr'4jaq l\/ -:::i-:","-"ll 
ce npeocrane

,"i"r-or-ur," y HoBoM 3aBoAy u AMaMy' MoAepHu3yiy repan!4jcK'1 €naLlllrer[' yBoAll

;;,;;";o;; a cRM ayroMarul3aq!4je yHanpeiyiy 3aapxaBabe rocr iy h npoAalv

AoAarHtlx ycnyra llpoAajHli ['1l,1Kc ce np"V"""p""u *u ov*[M 6opaBi{!4Ma n na(er!4Ma Behe

aoaare BpeAHocrl, y3 lll,rb oA Ha]Mabe 75% nony*'eHocrl'r L4 KoHTl'IHyl4paH pacr nprlxoAa no

BO_AAHY,

y 2029, loAVAl^ MoAen je KoHconMAoBaHl yBoAl'4 ce pex!4M 
-npeBeHTl4BHor 

oApxaBaH,a,

oapxaBa tlenoroa,4tlJbe nocnoBaE'e 6e3 3arBapaH'a' ia.a MenyHapoaHo npxcycrBo Kpo3

HaiMaH,e aBa Ber!4Ka npol"*'u 
"op"u"tu"'o' 

ryp"'u ' io""'n" qlaJLHa nonybeHocr oa 80%'

;I'H;#; ;;;;;; i-i'"- a"ipso oa 10 12'/o cBe Bpe,e cnpoBoA ce KoH,Hvr'4paH!4

IvloHl4TopuHrKP/_eBa,KBapTanHoh3BeLI]TaBa$eoIHBecT[q!4jaMauqeHaMa.nonyloAl,4Llbe
eBanyaqtaje HR u MapKer!'1Hra u roA!4tllba peBu3laja nnaHa y cKnaAy ca pe3ynlarrMa ll

KperaE l4Ma Ha rpxl'lLllry'

5.1. foauHa 2026 (t(oHconl1Aaqxja }r crapr pacra)

. Kanaq,rrern/o6jeKrt4: yroBopeHo QraHaHcxpal6e' t1"*"]" f:l:1:'py-qrja 
(pMrh.rHr x

co6a y CrapoM 3aBoAy' nnad oApxaBaEa 3a 3l'My (oe3 3arljdPd-a/.

. npoA&atma*etinq' +op"pi; rrau i3;; nyurren bookng eng.ine: naHchpaHa 3

ocHoBHa naKera; nolpelyre peiarmance (aMnat6e (ceapqx/colluan)'

. npoqecta: ycnocraBrbeH KoMepL{uianHt4 n&fl' cRM y npoAyKqr4jl.' ae+!4HIcaH qeHoBHl

oacTep u npaBl4rla nonycra

XP, (Kpajtbt'r uxrb 2026): OCC >60%

a!4 peKTH l,4X

it

; -22.000 BO-aaHa; rpxvrurHu npnxoa >32%l yaeo

pe3epBaqrja z25o/o



5,2. foaxHa 2027 (npo6oi t{ MoHerx3aq}rja)

Kanaqrrerx/o6jerrr't:3aBpLr]eH CTaph 3aBoA; 110 nocrerba y nyHoj OyH(Lt!4iu'

uJ"*"" .rraa,ra" 
"o6e' 

MoAepd 3oBaF Aeo !4Hranaropl'lryMa/Ql"'*"n*" 
--,

'riiii,i)ii"rx"rinq, 2lo 626 vroBopa' urr'4pebe naKera (nocr-oproneacxx'

*Jpriprrr"nr. oa"tirlm we'ness): !lPrepHaur4oHarhe \aMnarue

n"JouiJr, ,"u"r* managemenl y nyhol np!4MeHu' slA 3a booknglpeuenqrly:

xBaoTanH!{ , npuLluHr revieul'

;?lil:;ffi;; ioril. occ >70%; -26000^Bo-aaHa; rpx,,rHr'l "**^ 133"1::

A!4peKrHe Pe3epBaqule

5.3. foaxHa 2028 (cl(anrparce I alQepexuniauda)

Kanaqnrerh/o6jerr[: 3aBpJJePe np'4op're']e pe'{oHcrpy'(Ll!4je y HoBoM

l"uoa--vrc*orp"av llhxanarop'4JyM/Q 3t'4ilan a y nyHoM craHAapay'

npoAaialmatketing. qoi./c Aa prentttm na(erqMa 14 ayxlaM 6opaBql4Ma; nolanrl4

nporpaM; npoLlJl'4pebe Mpexe areH['ll4la'ri;;;;r, ;r, L.l!aKnyc cRM ayroMarra3aquja (npe-roKoM-nocne 6opaexa)' qeHrpanH!4

. I#;1ffifffiX"o,ur' o"" >75ok' -2saoo. Ba-AaHa; rpxr'4urHrr "*'^ ]l3lr::
At4PeKTHe Pe3epBaq!1le

5.4. foAuHa 2029 ((oHcont,laoBaHr MoAen t4 oapxhBocr)

.Kanaqnrelh/o6jeKfA..fine-tuningeHTeplajepainpeBeHT,lBHooApxaBaEe:cTa6unHo
qe.noroA!4Lxbe nocnoBa'6e 6e3 3a'l Bapalt'a

f,poAaialmarketingi 2 MeDyHapoAHa npojeKra; 3peno naprHepcrBo ca TO u

xoTeflulep,lMa B cO(a pene-!4qhla rocr!4ly'

n-poq"il gl 4""*go"p4' "u 
p""n-"'" npaherue' roa!4ulbr'4 "product 

mix revtew

Ko HTr'4 Hv r'4 Pa H o YHanPeRelbe

),<,it, ffiffi;,1;;';rjis), occ zeo%; -32 o0o Bo-AaHa; rpx,uHla np!4xoa 240%;

cra6hnaH RevPBD Pafi 1O-12Yo YoY'

6. KPI ctacreu l,l Mero,qonorltia Mepeba

AeQhHucaEe KrbyqHulx llHAuKaropa ycnexa npeAfiaBnra ocHoBy 3a Mepebe HanpelKa 
'1

KOHTpOny ocrBapl4Baba crpareLlKl'/x w'Ibeea' KPI Meroaonoluia je crpyKrypupaHa raKo Aa

o6es6eAu rparrcnapeHTHocT, oo]eKTuBHocT h ynopeAxBocT pe3ynTaTa y pa3nuquTl4[,1

BpeMehcKr,M xopx3oHrl'1Ma' n"o ' 'ofono"' 
Lp-t p"utou"to' 11..-oj:'nu*" 

o"'

r,4HAx(aIopl,1 ce AeJre y qerhpl'4 (areioplaje: SlaHahclajcKr' oneparhBHfi' Map(er!4HtllKo-npoAalHu

L4,1FAh'(arOp 3aAOBOIbCTBa KOphCnrlXa

O HaHc!'ljcKh KPl: '



. nouxoA oa KOMepquja'lH'1X KOpvcHuKa y anconyrHl'4M l'I3Hocl'1Ma_l'4 y rlpoueBryanHoM

yqeurhy y yKynHt4M nphxoA Ma 
"#'*'fu'^' 

pacr ca :0% y 2a25 Ha 45o/o ao 2029

roAIHe).
. Tlpoce.]aH npt,lxoA no 6oIHI4,,]KoM AaHy (ReVPBD). ca ul4,beM pacTa oA HaiMaBe 10%

roal4tll6e' 
TljanHor cerMeHTa (qu'bl no3url'1BaH n&n y cBa*oj

. Hero nPoQlara6lanHocr KoMePql

roal4H14 nnaHa)'

OneParnBHr4 KP':

. nonyEeHocr Kanaq rera (qurt': 60% y 2a26'70%y 2a27.75%y 2o2a 80% y 2029)'

. 6poi 6onHI4lr(xx ou*u o"un"o"l"l l-o-o'"pu'l"n'ola cerMeHry (q!,rb: 32'000 Ao

(paja 2029). rotrr4he (ur4,.b: 365 AaHa

. 6ooi aaHa (aaa obJech nocnyly roKoM GnePAapcxe roAuhe (ul4

xorrranyt'lpasor PaAa oA 2029)'

MapxerlaHulKo-nPoAajhB KP':

. Sooi 3aKrby']eHhx 625 yroBopa ca areHqi4jaMa KoMnaH jaMa !4 oc!4rypaBajyhl4M KyhaMa

- 
(,-ir^. tsyrouopua"ror' ,'oirS?r?r^ranH 

x €Hara (Llr4.,.b: 40% ao2o2l).

: H:ifll"iliJJ"n',"Til1il:;;,,;';;;;o"u"* "'""no"" 
{ur'4rb: HajMa+'e 2

tolt4uE,e oA 2027) '

KPI 3aAoBon'crBa (oPxcHl4Ka:

. oueHe 3aAoBorbcrBa {opl'IcHuKa Ha ocHoEy aHKerH!4x n!4cr!4ha lA online peqeq3{)a

{q,rb npoceqHa oqe u' o-u-'--?t 

..^..- aur,unn !4x KopL4cHl,4* \t)rtb 25'/a aa2o2g\'
. loouehal noBoBHelx Aona3ara xoM:Hffi;;;;r;;;;y^u 

y ,ooy ,oorr".
. 6poj no3xrlaBHl'Ix MeAujcKxx oblaBa x



6.1. KP, LtrrbHe BpeAHocrx 2026'2029

PeBu3opc(o reno 3axreBa jacHo Aecpl4Ht'4caHe' 
(BaHr!4+!4KoBaHe qhrbeBe 3a nep oA 2026-

;;;;*';;; ,ir.i 
-i",ro,,,u"t 

/ndlcarors) npeacraB'talv ochoBv 3a Meperbe vcnexa

pean 3aq,aje oBor crpareulKor nnaHa l. 6'ahe npaheBu (po3 Aurr'4TanH!4 dashboard peAoBHe

KrLyrHx KP, qxrbeBx (Ta6e'tapHx nplrla3)

O6jaurbet6e t,i 3Haqaj KPlieBa

.hc(opnurheHocl{anaLllIeTa:MepesxGcHocrxoplauJhebanocTo]ehux
*onr"pqri"rrr* no"t"rba h allpefiHo yrL4ve Ha npuxoae'

. uprixoa!'l oA *o*"pq'iunn'* *lp'"n'*"'' $byqaH noxa3arerb O[HaHclajc(e

oApxl4BOCr n FOBpa'a !4 h BecT!4l1',4la '

. 626 yroBopx: oMoryhaBaly cra6'anne 
'a 

npeABtlAuBe roKoBe Kopl4cHlKa (oc rypaiba'

Q,aPMe' P/O +oHAoBla)'

.3aAoBoIEcTBol(opt4cHl4Ka:penyTaquoH!4l4HAuKaTop(oj[yTl.4geHanoHo6Hynocelyl4

. ;i#;H";* *,na,oe: noBe3,,iy ce ca ce3oHcKr'4r ocqhnaqhiaMa !4 ja'rabeM 6peHAa'

80va75%1a%60%-50%
UcKop,runeHocr KoMepq4anH x Kanaqllrera

160145130115100np,uoA oa xoMepqnianHlix rcpucH'lxa

(rHAexc 2025=100)

+24+15+10+50
Epot HoBrx 625 vroBopa (ochr /KoMnaHule)

47454,240
3aaoBorbcrBo xopncHuKa (cxana 1.5)

6652
Epot npoMorliBf rx KaMnalba roAuulse

150135125115100
npoceqa! nprxoa no co6r (RPS)

85%800/"75%7Aola60%
14c(opvLxheHocr repanujcKux cnoroBa

2A%15%121a10"/"
6poj liHocrpaHrx xoPrcHYKa (%)

[3Beu.]Taje

20292024202120262025 (6a3a)

18'/,



. []p]rxoA no co6]r (RPs): standard y haspitality A{Aycrpt^jy 3a Mepelbe

noodMTa6'lnHocrl'4 noroBa: HAtlKaropesuKacHocrl4paAaMeA!4Lll4HcKor
. lrcl{opl'll.lheHocr repanvlicx'x cl

t1 pexa6!4nl4TaqroHor nro'Ou'" 
""0, 

t4HTepHaqt4oHar 3aqt4jy u no3vlul4oHupa$e SB

. 6poi xHocrpaH x xopr4cHl4xa'- 
II^iouo" *u 

'"qyHapoaHoM 
rpx!4Lrry 3ApaBcrBeHor rypt43Ma

OBa ra6ena Aaje jacaH nperneA floqerHl'4x BpeAHocrl'i' q!4rbeBa no roA!'4HaMa !4 o.le(l4BaHl4x

eQeKara Ao 2029' ToAlaHe

Merpx(e 3a nPaheEe Pe3ynrara

6.'1.1 nprMapHx KPI (ca ae$}rHI'tqMiaMa)

. OCC (OccupancylnonybeHocr) = (pean!43oBaHu BO-AaHh (oMeptl jane) /

' ;o;;";;r"; Bo-,+aHu (oMepularane riu,loor"ourl"nrr* 
,ocr!4ry y nep oay

: ,"3,i'# 
l;:T:#:'il? ;":f#'ffi "io?'"pu'':"" 

/ peanh3oBaH'a Bo-AaHu

BoMepq lane ' xoa (oMep'l'nlane / yrynaH npuxoA sB
. yAeo rpxxurHxx npuxoAa = np!4xoa KUMEPII'-^--1,"'" ,". i vKvnHe Kor,repL.l!4janHe

. Direct booking sha/e j AulpeKrHe o"/re pe3epBaq!4le / ycynHe

pe3epBaq4je .-....r( cnoroBa = peanr,43oBaH!'1 TperMaH[ / nnaHupaHt'4

llcKoPxuheHocr repanlrlc{14)

p""nono*'u' 
"notou!4 

no Bpcrl' ycnyre'

6.1.2. CeKYHAaPHn KPI

. n poceqH a avNl a gooaell r 

l l^Tl-":^'#:" 'u:;i 
#, H31:""lJr,'ir:;;t"ti;

KoHBep34ia caiT t bookins' 
":"-li:-'j'.':;;;;"oj'-," "" "*"".naKery; yAeo noHoBEeHux Aon

6.1.3. PeQePeHrHr' nPoPaqYHM

. reopnic(h MaxclrMvM Bo-aa.a 40'1siii'it:i]' 
t2o26-zo2s) y3 ea3Ho ur,pe,oe

. nnaHnpaHa nyratt'a 22K _ zoK

AOCrynHocTl'4 h ueHa



7, Uexoexa nonllrl'lKa l,l ynpaB'jLaH'e npHxoAl4Ma

r rcHosHa non!4rrKa cneqhjanHe 6onHuqe c*":":^"^.::t"":1T,"r""1"""i:::::XJ'T:ffi"J';

,rrur"r"*,. {ynpaBn'abe ltlj:::'i',,l:r;i 
""io,i-[norn-""nt""6ap] 

qeHe t'e 6t1rr

AraQepeHu/paHe 
qeHe no cerMeFrr'4M4,i.-; 

;;:-;;;;;r.aLltlje nplaxoAa' Ao( he y Br'4cKol

aoo"rp"n" ha ocHoBy nyHe nonylbeF-uu ' r ' .' "f",*.roa kpo3 npoiror BLle narere '1

J".or, ,o",o6up-rrp-) _u*1",1'. ",.',_J.#; :l;; du,d. , .p,".,rm- co6a oMoryh,4he

naprHeoc(e apaHxMaHe A'A"o::l:li:?; ; 
","'u'j",'" 

ooo"rr" uo"oto"rr.
l-tl rbalbe pa3nur"ll'1T14X CerMeHara (ophcl

Revenue martasernenr he noApa3vMe,ar!, (Bap#:#lilt';"irl;H:'r?;";t"*";"J
oaHoca h3Mehy qeha nonvbeHocr/';I;;;;;;ra"-" 

npoMorr.4BHe a(q re v nep!4oAuMa

npahebe npeaurqlajv ":-p"*::^l;:;J;;rrrrnru ou"nor"*" rr3Menv aocryFHocr!4 "1

cMaEehe rpaxH'e' r'"" 1" ""..:::::;;;;',.-;;;;;" craruer,or qeHoBh'4Ka !4 npena3h Fa

.^^+'r-a6rantocrra'''ll'{Me 6onH!4qa Ii

o'riltrr*, .'"t"" rnpaBtla''a nplixoar'{Ma

. Ce3oHcKe crone (B coKa/HhcK a) + "shauldel' 
lepMl'4H!4 (Mapr' oKro6ap) ca

crhMVIaT BHI4M LrehaMa -... rnpra6) V3 nonycre 3a ayNe

. N/lvHl4Man sla) 2-3 Bohl'4 {14errness]' 7/10/14 AaHa (pexa6) y3 nonycr(

. ';:ffff, AuQepeHqlajaqrja: 
+10-25ya Ha cvrep(oplprenium co6ei AoAarHe ycnvrc

- 
inur" ur"uoov'' ooAarB!4 lperMaH!4) 

e qe.a npfi 3ay3erocrl,4 >Boo/o: ,,fence" ycnoBn 3a

. Yrcld nPaBVna' ayToMarcKo noAt'4:' 
"""r"til** 'tj 

ohing' nor,erun-(taue;fliff;1", 
tev@w. q,tbnvt MLK. 626 <30%

. 628 yroBopli qeHoBHl,4llv 
.n-o 

BolyMcnr '-H'-_(paAr,. oqyBat,a RevPBD)

YkYnH!4x roMepu'4janH!4x

8. flPou:eogxra nopr+e'b (naxerra)

pu,uol pu.no"p"n,, naKer a npeacraBrba f #lrx:IX1j#l J;r:ilffi #TH:
,rr)r*-ruro"r, h !acKopl/uheHocrl'1 Kana

;;;;;;;"-.^""" ""rpe6e 
!4 cerMeHre hopr c'r'4ra

Pexa6hnuraquoHu naKerri' craHAapa!43oBah/ i"#""Y"'Jt'iH,::'J :3":#'i:-";
aMerbeH!4 nocronepaIl4BHl'4M naqll€

[l"Hl,"i ;; ;;;60rv 3a !4Hreq3riBHr'1M 
'Iepa4!4laMa'

nocr-oproneacK,,4 nporpaNlr.: cneqla,xlil:i:il::ffi#,.nx"Hill?]" 
HaKoH oproneAc(r4x

lrxBara. ca QokycoM Ha onopaBak QyH

,iy'erl,ess u npeBeHrhBr,4 na(er 
.BuxeFAtirr 

-X'#;.,fi?XB:lIaT#:jr":X):#H:;1"""f":"* 
*

npeBeHq4jy, penaKcaq'rly l'4 peBuTan!43i



(oDnoparlBHh nporpaM!{: naKer[ 3a KoMnaHvje !4 oc!4rypaBajyhe Kyhe' ca HarnacKoM Ha

I#"H"r,r t""iu"r'4raLlhj',, 14 cMa'.e'ov 6oroBaba 3aiocneHrx'

cneqraranHur npoMorvBHr'4 **'i l::'"'-T'"r?:ilyil""L"":iT;,:":1 Jil'";lil":
nnrrnra"urlo, CoKo6aH'a' nonYT "ba
peBMTan!43aLll4ja"

csa-,, oa oB,.4x na{era u,o" "oi}_"11::" l:ffi[T'[:;X":H'i'l1Ji;liiii'l[iffiu KoMvh/kau,4oHlM nralor\'' vBorlel5e ":',.":1::. ::.;:";*,n*o"r, , ia.raH,y no3,lqrale

troflo.4Hocl'4A.,aBepchsh{aqhjuyt3Bopaflp!4}oAa,cMarbeEyce3oHaIhocTI'4hla
t[";;;;;";"-il; coxo6aua r'a rpxrarury 3apaBc'Beqor rypu3Ma'

. PecnxparopHn pexa6xnnraqnoHll (7/10/14)i {oHcynraqhje nynMonora' !4Hxanaquje

_ 
O-rar*inn" "ov*"ll 

ra' onqllje ca 6ooaBKov qnaHoBa nopoa!4qe'

. nocl-oproneacxn ttolr+r' *'""-t'1lpln'ia + +t'43r4(anHa 
+ Haa3op: aporpaM noBparxa

dvpK-lhodanHocTlr+aHTUCTOeC+repaneyrc{e
KopnoparrBHn npeBeHTl,|BHll (3/5//' q\cqn-v" -""' '

nooueAype + eAyKarliBHe paE oh/Lle Macaxe; 8,4(ehA ,1'friirii"ii*,"rir,a,u' AMaM - 6a3eH//raAe + 'cra3e 3apaBrba'+ Macaxe; Br

#:ffi;ffitJlfficx ' 6nar'4 pxrMoBr repanliia' caapxaiu 3a npar!4oqe' c'rrypHe

cTa3e.

9. 14nspacrpyKrypH9r pa3Boj yt uHBecrlrLlhje

rHopacrpy*rypH,a pa3Boj npeacraB,'ba ffi;:*#:ilffi;,"- J"!"#$:X"" ;:'T,-,fli
qr,4rleBa y o6nacr!4 3ApaBcrBeh::.-':#:;" , ]"pj"r,"*r, l"orrrqa (ao !4 ha noA!43arbe

aAanrau/lv x MoAepH/3au!4iv *':"':;;fi;,,"; 
"ri"pAu. 

Oiro"*, np,,1Hrr,4n!4 (oir4Ma ce

eHeprercn4v. 6e36eaHocHr'4x ' ]"1_:^";:"r:*; i"rri'v,'".uro"por.oBaH KBanhrer ycnvre,

ov*oso1114rvo cy. 6e36eAHocr Faqr{lehara ' ::^:]1,^": ;;;"H vr,auai cBa{e ,1HBecr uuuie

::;""";il;;"-;"";"tueHocr r365t eQ xac ocr rpo,r(oBa u MepeH vr/qaj cBa

,u:'n"o;:;;;;;;.-'i"' (nonvbeHocr Bo aad RevPBD)

9.1. O6yxear u npuop[Terh r4HBecrl4Ll$ia

crapr4 3aBoa (co(orpaa) - ":lllf ,ffi:Ijt:j#:r,:: JH":,"",t'#T ;H#9
(oMeou!4larFh{ nocretba y SyH(Lll'lly o^nnR.n KaHan/3aq!4la). FloBy

oor,"ui y* y,yj" .r""-r_ 
^.1::'"X'":?:ro:" 

":J;;-;;Be u 3,,a.,e o6rore

."oror""rr*Y (rPeja16e/xnaAletbe)'

#;;;;;;;;" ;;;"Me' h3onau!4jv cronap!4jv eHreprjepc'.v orpeMv'



HoBx 3asoa (aoAarH ce.rMeHrh) ;#:":: ffi:ilf"r[5#t-j"Tff;-ll'JJ;
,{oMepqujanHy .no"ror... .vojl^=Ii^.""111"# o;";;,,.,"0"o"ru",. {ao, vHanpeieEa
,Danraur4ra 3aieaFlae(!4x nnt"''u" "]iJi"uir-,- y 

"-"oy.u 
np!1Hr.l!4nhMa yH14Bep3anHor

npr"tyn"rro"t, (n QroB' PaMne P'

aI43aJHa ia sta3'aKaflHe

repanujc(e jeax'xqe - ": :::"iT;,"#i;'"[:X3[X,"],J["-"J:lJpun,1u -oo,oo,

MeD,4u,4He. onlrM,43aqhja ro'{oBa 
;::1;;;"J" ;;;i,"nro, pu"nop"r, rperMaHa 14

o6HaBn a,be 6a3eic(r'4x r'I *uo'1.l:l1o"r, 
"noroBa 

l,4 cMa|+eka qe(al$d].

eBrraeHqlaje (paA Mepelt'a c(opl'4ll'lner

9.2. OyHxl-tt{oHanHa l4 apxllreKToHG(a pellletba

cMeurraj craHAapA 3aquja co6.a n-1,1:ie 
:J,ffilff]" ;:"i,:"#?#Till;#"x#lli;

xnhMa- 3aqu;a. pacBeTa. curFar'ru3aq;11rrr' 'i"jr,l -vrr" epr,4xhaep ce+. no6oft,*raHy
n^r^nHocrl,4 xBant4TerB!4j!4 nexal !4 '

;r;?;;; ",;;"'"" "netr'reare 
rnornea Ae*oP)'

3ajeAHxqK npocropx: *1"11i^:",;K;:,;;:H,";:ffi il1,J",i""#3;,#I]3llil
,,.Loo"r-ru*r, ar.4cnner!4Ma , "*"*';l;:;;; '"rrrunn.uur;" (n,rKrorpaM . aBoje3,a,rpe

np!4naroieHh npora3 14.pylioxBarui

Ta6ne) 3a naKuly BaBfiraql,4ly'

x,,rx je'ax6e36eAHocr''-"o,'"1:;T;rT;::"";J:H3'Jjxl,,i,;',"J:#';L*"J";

""rrrnuqrju 
ca e!4r'rpaqujoM ] -lt##ffi,;;;;rrirn" , ,"orurr.*o, orn"o"

q!1cror Beula, aAeKBarHa cKrlaAuulra I

9.3. Eneprercxa eS!'rKacHocr 14 oiqpxt'lBocr

v cBe npojeKre vrpanviv ce Mepe eHeprercKe 
-eO:l':1".::X.-,1H:]XX,;t-11fliX'*?::i:";

xpoBa. Br4coKo(Ban!4rerHa crorlaptla Ltru 
";;;;;ril ronnore. (ao !4 chcreM BMs

/rnr,4 ronnorHe nvMne 6anaHc *'l';#;;;;;,"e. 
t-.lrnru te Aa ce cMab,l norpo-r"rrba

\Bulding Mandgemen' t"i"l t-1"iH""1"r0"- 
;;r;t "".4i,u'' 

vt Meprb!4Br4 vrr'4ual Ha

eHepreHara u noBeha KoMQoP (Ter

OPEX (onepar'BHl rpoLtl(oBe)'

9.4. lI n sncxoxanoucxe uucranaquie

MpexHa HspacrpyKrypa (v/, o,a v .:l5",t-ffi';1]:fl:1"::r:'""::",t#1 ',:i":;ilffi;
trann cricreM BrIAeo HaA3op I -:i:i:;; ;r;;r";aa crarr,anrasarruia. ,nrt",pul:,^"1
noofl,iBnoxapFu anapM Konrpona "?['#;J; ;.;;onoxr4Bocr,{ cMeLlrala i4 repan ja y

Bl St CRM: booking cl'creMIMa obe3oer]\

peanHoM BpeMeHy'

9.5. oa3e r BpeMeHc(4+acnopeE (2026-2029)



oa3a 14. 2026 FpojeKroBa6e 1 
*T:ll#H;-J;fl""xi ::J#?flTlx;#ilHf;:'J:

3aBoAa' M!4HuManHe " solt tau ch l1:T-?;;;J" ;,Hxana rop,.4jyM/Qv13r.4(anHv.

KOpvlch!4q(or cKycrBa npl,npeMaHaoaB

@a3a tt. 2027 3aBpJrerak -^"1"--qff ;'iT' ;',Tff,[l'Ji:J:ffT.";flH-::'J]
aenhM,lq a MoaepHri3aq!4la ^*l:l:i;|yJir"- ;',irp-"*" p"aou" r" noB!4 3aBoa

ypeler"e peuenUv'je ra 3aleAH qKux npo(

@a3aut.zo28 paaoB,a y HoBoM 3aBoay/T#,y;jrJ"rJ,"i*'""# Tff;:il"rX;J"i::'il',];
ko[rnnerl^patbe MoaepHvl3auuie hHxat

ypeRelba.

@a3a tV, 2029. "fine'tuning 
eHrephjepa' craHAapala3aqlaja npeBeH BHor oapxaBaba;

;:;";." ;;;;,,""r.'lula: np!4.peMa cneaeher uhBecrr''lt'4oHor q!4nrvca

9.6. ynpaBrbarue npoiexruua r ua6asraua

yc.loc-aBrba ce npo,enHa- (aHqel",l::"r\'"I"'r'rr:Xri,,itY""r';"r'iT"rl;:*il:"i"-:t?:

!4 xeEep!4nr 'raA3op. 
r.43Boiia.+a- _cplil;;;;, ;;; -rlarephjyMu rBan rera .4 po(a). y3

cnpoBoAe rpaHcnapey" ("'":?::.i^ '':;;l;:;J; po*ou" n"unrr", 3aBpLlHe o6paae'

ne6!4h,rcabe sLAtKPl 3a ^*n"*" ,1"";,"";;;.J*"-on"o"rru"" u MeceLrHe creeprihr)
o""non*o"r Ha paAy). PeaoBHe (oopAl

io".o"Rrj}l no"uoup"Medo peLlaBa+'e npenpe(a

9.7. OhHaHchpalbe u exoHoM14(a uueecruquja

rvroaen ouHaHc,pa,', -T:1:rl:,:1XTTffi,"ffi;:""0:H:*::1"", 
"'#"1"":;

MLldr.4crapcrBo 3a laBHa vnara+'ar^ Hi;;"r;;:"";" Sa3e npo.{eEyje ce DCi- a'ran'130M

coeAcrBa u3 KoMepLl,lianHor cerMeHra' trKoHUMr\o ;";,1";; o.drnnrcarue ra.,1 T rauaKa

;;J;;;;;""' 6 cctRevPBD tacnpam capFrropE\)' v3 AeshHrcaH'e

npe npenac(a y HapeaHe Qa3e

9.8. KoHTI'IHylrrer paAa roKoM ,r3Boierba

.naH!4pa ce ea3oH.4pabe no rp!4nnMa/cn[a:oaBJ;l:J; I.,ffi::il:";ffiI""J';##il
jacqo o6erexepe 6e36ea're (op qop' 

Jf.,;;;;"; -"-" 6h ce M,4,r,4M,43!4pao yr lral da

*r*" norpu**" (HnP' PaaHlaM aaHrai

!4cKycrBo rocrl4ly l'4 KoMepql4janHe KPl

9,9. CrangaPgra h Yct<naheHocr

cBt4 paaoBl,4 ycoanyjy ce ca npon'4cliMa t13 o6nacr'1 3ApaBcrBa' 6e36eAH_ocrl4 14 Typh3Ma' Kao

;"," j":;;; ;" 
. 

i " n p*,y n 

", "o"_i i;i;;ruXl,."$il,"_"*l[:l]^,""",1nil1
MeAr4q,,,hcx craHAapAr,4 ,""rt,,'u:;rril;;ril" 

"rr" u"rror"* t/t avtvnanlo
AoKyMeHraqlla (as bui/t rapaHquE c



9.10. OApxasabe H xl4BorHh q$K'ryc

ycnocraB,ba ce nnaH np€BeHr!4:::l :ll5iliSffi?#"",'iJiYli;lXlXH#J:iJl"J;
Foar,a ce 7CO no 3oHIa/o6jeKry KPr oApxdctl* 

,";;ir;i"t:, PM Nnpe<rio ce noBe3yjv ca

nr*uro"*, !4 aocrynHocT Kjbyllht4: (

I"I"frri"t"r" n"' iocc' 3aaoBottclBo rocrr'iv)

10. KaHancxa crparerraja 14 npoMoquia

KaHanc(a crparer,lia 3*-I"" ": 1"-:ll;';il*'"'fj,ix1;i"x.x1;i:ff3;,H:TtH'""tT#
qulpemHe pe3epBaq/je ra 6pex4 xanura:t v;;;;;;;"";or"*" 

CBaFr4 KaHan !4Ma jacHe KPL

.." nu*"*" (anaq!4Tera noce6Ho y nep

6yueIIa npae,,na'letloBhe fl apl4TerHocrl'4'

10.1 . AnpeKrHt'r 
(aHafl (cajr + booking + CRM)

pa3Boj h yHanperieri," a,p:.*j.1":"#JH:;';,"""i:X'Jffil"l;i:!:fflll,:"ffi;:";
calra cneqlararhe 6oudlaqe coKoba,sa. L"!r'p""n"il -no""ou,, 

eoryc 6uhe Ha.

na( np!4cryn Kopl'IcHl4qhMa [3 3e!\'n'e

. nperneaHoM np Ka3y naKera l'4 ueHa ca MoryhHoulhy enefipoHc(or yn!4Ta !4

pe3epBaq je. (oorrchr,4u/ ca Mellyhapoq,or
. ;;:;;;'"utuqH'x caapxaia (aKo 6!4 ce npr{BvKn!4 (opuchr'4u/ cr

Tpxl, Ll.lTa,

. yhanpenel6y AocrynHocrl4 cajTa u jeAHocraBHocr'{ 3a Kopl'4cHl'4Ke cB!4x crapocHl'4x

BooAins cycreM he oMoryh,ir',4 ,:-:Lir""il:ilt""::"1":::flfl1ililil1;""'i,;:",'"t"Jfi
q"n", y. 

"rrypu, 
Ha'rrH nflaha'ha 

_b!4rrY;: ;;;r;" ;""*r.4rera r AocrynHlax repanuja'

6onH!4ue €Ko 6h ce cl'lHxpoHl'43oBaro c

cRM tcustamer Relationship _ManasemeT',:JffH:":I,":#',J ;r*"J; "."#"":x';":
xop/cPt4r.lr/Nra. ^oMvri/raqujv ""-i. .t"l"J"l"lJ"r,r"";;;;;r** xontan u creaparse 6a:e

tocrt4ly l4 rbllxoBe nola'lHocTh' lt'4Me c

cTanHllx KOpl/lcH Ka

sFo !4 n oo M or.l BHe a ,",, BHocr,a ie :".fl::;:;T"1", ::J;J"lX 
tJff "H:1,": ffi H] ::,; T

rpx,4L!fl.1Ma 3apaBcrB*"'Yo^Ii-']1";;:;r*l'u0"," oro".r"r, pe3epBaqhja u cMabe+'a

ur4rbaHe (aMnalt'e, Kopl'4cruhe ce paAv

€reroPhja.

3aB|!CHOCTI4 OA nOCPeAHt'lKtl

10.2. nocpeAHll'{Krr KaHaT 
'4 

(areHqxie u nnar$opue)



cene{ Bpa capaa*a ca -r*":,1:i""TjY:H ;"il;*:ffi"1"J},H*T:':""H;;
.o0"".',u"*, ryp/3aM 6rhe '*::::TJ;;; ;.!JJp, r," np"s",i)u',,
,pOr*O"U, O(ty"U*" qeHOBHe nOtlr'1Tl'4(

. orpaH,!qeHe npoBh3'.rie (oh(cHv npoqe":: 
:^?i:: jffi :"1"#"i:o;;%r*-" o"

. pa.,e patity npast'ra (ucre-leHueoJ,lr"r?",r.rl..rurr,

re'oian"e xou*yperu!4te h3Metly ar'4peKrhur lll-1,--", ",i,.o*, 6por co6a yHaFpea

. AeQr'4ducahe 'oo"'" 
p"""pt""i^ - unnot'"*t 

-'oapeleh 
bpol

- 
lii"^", "t"nu'j 

) l'4 on-requesl lpe3epBaqt'4la no 3a,eBy)

. l"Jo npon'"u'" oo*oBe orxa3a r haq!4d QaKrypucaba'

. MnHhMarHo rapaHroBaHe ";;ffi; ;- #".3oHcKoM neproAy (KaKo 6r ce

o6e36eA!4na noflyiEeHocr 'i 
KaAa ie norpaxEa cna1hial'

y L'hIby KoHrpone -*-l:iill:i::.""""x; :i:Hx,1rJ"#Tff ffi:"":"J',Ifl :::"#:
ynpaBrbaloe caapxaleM t+ororpaQxle q""',- Io"o"i" "O^"or, "po+!ara6!anHocr,.nepQopuar,cu c"a*o' KaHana (npoBep

1 0.3. 62E (oclrrypatba, (oMnaHlr'e' P'olyApyxelba)

craHAapALl3oBaHh **"' l::::X:ui,fft:":::l:,"J^#,1X.[XTi:]:il1?'iff"" ;
noBpara^ Ha l"T:_ :"::",:""n ."":; ;-;; aeo,^Hacahe ce jacH xplarepxjvMla 3a

noeBe r BHe Bt'4(eHA ouPd6^s v"

;:;ff;.;" ;"r;;;';a u norpe6'ra MeauqriHcxa ao(vMeliraLr!4la

yroBopl,4 ca naprhepLlMa (oc[rypaBaiyh!4M ryhaMa !4 KoMnaH!4iaMa) yK'byq!4Bahe:

. craHAapae ycnyre rj' npeq63Ho oApelleHe poKoBe 3a oaroBapaEe Ha yn!fie !4

. l'"fliffiJ;::X'J;#'JT#;il**cr!4 na(era !4 o ocrBapeH!4M 3apaBcrBeH!4M

. ffi"#iiff:Hliu n"""0' poK oa 30 n'l 60 aaHa oA QaKryp!4ca*a)'

noce6aH a(qeHar 6,h" ",":^-"1..:"J.:;;"::ffi"'rX','#:;Tffi:1J#::l}::fl" 
*''" '

cKnaAy ca 3axoHc(l'4M nponucuMa l,1 (

10.4. EpeHAlrpalbe H KoMyHrKaqhie

no3,,qr.4oH,1pa*e 6peHA !aaeHr!a1er c1*ltT:ifl,::l:: i:i}#i::";":X::;Z;:,:ff:::
^oo\$r1: 

.cne'-lujanHd balHuua uo*vo-' 
c-py*"n-*r, aoo"u"r""*or oco6rba t.r leavHcrBeH,lx

aainopa ' oBa no3t4L'll'!a HarnauJa

IrTpoili' o*vp"" cono6a,oe 'mnr'aa 
Boaa neKoBr"lr/ racoB/r'

Cry6oBr'l ha KolnMa he ce rpaA[rh 6pehA u (oMyHvKaq!4ja cy:

. clDv''lHocr (3acHoEaHa Ha BL4LUeAeqeHujcKoM !acKycrBy n raeauquttct<ottl xaapy)'

: :;Hil"; i;;';'"' 'a'"-*" 'l'""*;tandard 
3au'rrr'4re naquieHara)'



. np$crvnaqHocr (*'" I i::"::;:;Jilx:f:::H:JffiT#fr:TJ,"::,:"". rpaarqnja (ayr !4cr"prl"t o"""-i;;;.frl*""-"-n-pou"" p" uornrruqrj").

. nPnPoAa (aYTeHT'4Llrlo oKPYxe16(

Bh3yen.i,l ,lAeH,rer 6hhe ocBexeH.MoAe#[fl:'"J#r-,::l' ]:'J?"'fr"Ji""#'"Jr:
ycualed!4M Konop!4roM rolr'1 Halraurae 

;":""?;; *opr"*rurr" yn!4na c!4ryoHocr l/

"rpyuu, 
un, y l'lcTo BpeMe eMnaTvl

noBepel+e.

Ko-6pera/palbe ca ryp!4crh.rKoM--oo;H:"ili:ir#:?f"i ;"5"TII-"i"-Jil"#:I^;
nooMor,4BHe <aMnaue ri ,43paAy Marephjand *:-^-:::.";,-;;;'"*n 

oa3Boiv 3ApaBcrBeHo'

"l;ld; 
il#"" v,,Me ce o6e36etlyre Hrerp!4caH npr4crvn pa3Bojv

ryP!43['ra.

pRa*r!4BHocruyuby.rlaEahe"ry:y#H'I,X?,JiXJll#[f :;:XXX;:'#:'#i,:
croaHe flexapa capaAby ca pereBaHrHrIM "lt'. ",'^:'^':i:;;;;;;er,,a vrnea 6onHrqe

;'r;',;:;;;";r naqrle*a''at' u'ro aoaar'ro ja"a (peau6 nr4rer vrneA I

10.5. Ce3oHcKe KaMflatbe ,r KaJleHAaP

roah,!,"h (anehaap {aMna'"a 6'lhe nn-aHxp€H 
l-TX"ffi ;t:1'i'"i;ffi:::U1'ff::J:

u cneuhcp.4r{HvlM q Ibhl4M rpynaMa (OpvlcHx(d ' .^p'P' 
.."t"""".4*O"r",

:";'";:;;;;;'l;"""p"n" n" * v"" "spaBcrBeHe 
u npeBeHr!4BHe nporpaM€

. ..pectlupdmoptuMecellu-.(HoseM6ap-""pr) loT# " "0"ff;"*l:1 
Pexa6ranvra{ JY

o:-'!1:p::-,, 
--:9:X;ff-r,, - npoip",, p",uo"n,,aqqje HaxoH noBpeAa u

' I lot<pefiu 'uduc" ' ' oorout, a" ,",r"no cra oBl'luJTBo
onepaqula. Kao 6 flpeBeHrhBri'1-FP:#;;;;;;"r, - narer ycMepeF,r,4 Ha Meh.ando

. .AHfiucmpec u anopaeat-' 
-lc.et' 

t "-"J*"-r.r," ,"oon n"r*r, ,"""u,
3APaB'!e CMal6eH'e CTPeCa 

'4 
O(

.opea re'arck,.4x KaMna''a noce6Ha ffi:":'l; [[#f #-:*-J".1TJ"[l'i:Jil"^::
ce nonyHrnu (anau!4rer "* i:":::_::;:'"." i*"'oopr"n", nopoarlrHe naKere ir noHvAe

,,^"-*^ lmidwee| apaHxMaH!4), nporl

niiiuloR""" no*"n'oM u per!4oHanho,t rpx/L!ry'

KaMnaEe he 6 n,. vcxnalreHe -ca fT"X;:""# ffillt#ff:"i"Ui:,ff:":'Hill:
ce nocrrlxe cl,lHeprula 3MeRy_3lI;# 

rrr"?0"r", Aeo yrynHe rypr,4cl,4q(e noHyae

aecr!{Haul4le. Ha laj Ha'r!4H bonBl4Ll'

peruoHa

10.6. KPI u Mepelbe MapKerltHra



npaheEeycneLlHocri"",p_".1:,:.,i";ilil'T"r"iil;'Tt""J""#3,i1,",1""1,",H{:::::
noKa3arerb!4Ma Kol he oMoryn rl4 F

crparer le.

. rpo ur a K ". --l'-T 
:'^ ^1"-o."^ ;":f:ffiil -: :ffi ':';;:,"jI -I"i; 

--', -' o

nooceeaH Tpourax aa c" 
""''' ' ,r"""*"' r*oAs - Return ol, Ad spend) noKa3yle

. noBpahai Ha vnararbe I :j1"";;;;;r"xepa cpeacrBa y l{aMnalbe.

. :",:["#::i:,::"i#'#J',::#;;]"uqu *l* Korr'4 r'43Bpr!e pe3epBaq jv !4nx

noulan'y yn14T'

. yaeo anpeKrHl'x pe3epBaqlria: Mepu (o'l]4KO l(opt4cHt',4(a pe,,3e-pB]4u',le ahpeKrHo npe(o

- 
l!'n" i"o'"', "" 

oHe korr'4 Aona3e npeKo::::Y]:::::t""i:llXu,o, nu*"r.
. npoceqHa ueHa no naxerv: neoc;q;;J*i;;i:';;;;^;; 

itrue): npoqeuyje xo,rr*,r

. BpeAHOCI (opxcHx(a Ha ay-ii,[o"0""""""**]":L:i::::";il"J,*'-?;]"""i1?*,o

: ;:::"#}TYJ*:T;1';";'#;;:::;;1"'i"'"p' 
hcKoprrurheHocr peHoBr'4paHxx

r1 c(yflrbux Kanaql4rer"' 
,""r*u (rvps - Net prcfiotet scorel: noKa3aretb

. [HAeKc 3aAoBoIl'CIBa KoPt- 
"n[rno",, 

*op'"Hl'4Ka Aa npenopyqe ycnyry Apyr Ma

PaA,4 6orEe xohrpone o"":'::i :ll]::^ :::,",J.:J""""J;""t"T"1 ;:,;:'r.X::,2'i:;:"::'
K,byqh!4M no(a3a,e,b!4Ma aoK he *:?::;#;;;#: ;;";;;;";, norpe6He (ooe(Lvre

ff :i:::; ;:il*: "ffi fiifi ]l"il';'ft IT' ;aMnabe'ii nopvKe Koie ce nnacuparv

Tpxl4ll.lTy

10.7. OpraHlr3aquia r ynpaerua}be MapKe HroM

yBore,"e p,,rMa ynpaBrba,"a "l1T1rl;""" ::il*""s;'[il:#3":JtrTj;ff#ill';
, oAnyrr"u*,, ra(o 614 ce obe3oeA'

npoAajH!ax aKr!4BHocrh:

. Heae,LH,, nperneA npoAajr.or 
;".:1 ; ;:il::",;:""il?[J*"',,1"T]lJ#',n"""'

pe3epBaulltaMa.!4 pea^i3-1llll 
l";;;;; 

"npo""o"nl,1x 
KaMna+,a !4 npoMol.4BHr'4x

. MecegHl4 mar*eting nperneA- 
;;;;;;t' ca noenopy(aMa 3a vnanoehe'ba'

. (BaDTanH,' nperrlea qeHa 
''n'u*l'-u-- "u'nyuulaja 

qeHoB'le non'4T!4(e !4 naKe'Ia y

- 
olni"v ru *on*vpeHqurv, norejx}rvJ,oTiX,llirl"l;^""" 

r,4 ubyqHux uHr .rujarrBa 3a

. ro[llultt'e nnaHnpabe - AeCP- 
"li"o,r 

,oo'*''cKnaAy ca crpareur(r'1M oKBr'4poM

cBe (oMyH,4(aq oHe a-1"!:T^6:T"fl'1";:,':Ji#"J::,1il;.Tffi iilllHiJi
yKrbyqyje nonilrt4(e oAo6paBal6a Kpei



npoMOTl4BHhx nopyKa' (a(O 6h ce O6e36eAlna Tar]HocT' eT'l4qHocT h 3axoHl4TOCT y

koMVHhKau!41!4 npeMa (opllcHl,,1l-luMa

6!4r,e Aee!4H,.,caHu ,:l:",11 "".:'""*il"J j1':llJjJ';::JT""1""HlJ:1:""ffii:
ec{anaqrliv ranra onrurvtra:aqujv - "1IIH ;;.p"J;;;r" cpeacraBa Ka eQ (acH!aj'4M

pe3ynrare, nPeABlaRa ce nPaBoBPel

KAHAT14MA

11. PacnopeA repan[jcKtlx cnoroBa t,t oneparuBHo

nnaHXpalbe
ESuKacHo oneparxBHo nraHnpabe.,,t, vnpa}Tff#ffi:#"r:#U'iH: HH::#"::
uarcuurgaqrajy 3aaoBolbcrBa -"p'""fir 

l;;;il;". *#, b"""rr. +r.r.rxanre repanuje),

rclnauuTeTcK,4 pacnopea no Bpcrn lepal

I il"'"o o"+,""""M aHeBHt'M r't MeceqHtlM KBoraMa'

A,,roprrau 3a(a3rBaba: **l-1'-";'fj'"J,T:lr-':[i"i-:I"rffi" J.:,Ai#ffi::;r!j
unrerpaquly ca co6HrM pacnopeAoM ' -lli::l -^-;.;"," **"" , cMabyjy nepxoAn

:il#;al,Lilo6oa'ru'spacrpvl(rvpeTuMececnpe'{aBajvryxBexcM
HeaKTItBHOCTI4 anapaTa'

KPl MepeEa: nparl4he ce ucKophuJheHocr croloBa no repanuj!4' npocerlHo-_BpeMe 
qeKaba I

Ho-show crone, LUro oMoryhaBa "0""";;";;;;;""roiaBatbe 
pacnopeAa !4 vHanpeqe$e

KoHrpora KBanxrera: },BoAe ce "::T:fl-"" "T:;::"J""f""-:"#t':J::# 
t#":f flTl

xhr!4leHy r.4 eB!4AeHql,Jv, *" '-:.1-"]"1";;;*"1" O""r-ur;, 6onB qe Kao noy3AaHe u

o6e:6enyle Ce B!4COr n'1BO ycnyre 
'4 

uaP^doq P""' -- / 
ycradoBe

(op!4cHL4qKOr !4cKycTBa

npo+ect4oHanHe

12. Oprattrasaqxia, yrore x oAroBopHocrt'l

op,r*r.iq,o", crpvKrypa 3a cnpoBorr"ffir::TJfi;:'"jf"'ii:' ffi"T",f fftlpi

:r.ix#;*h*:lklrurg,r-l'"Jffi 
''ffi 

[x*ilt#H
[lHH:1'J#ilff #,I#i3llffi ffi ru;opv*vp"" "'*o' wia' m arketi ns t

npoAajy.

. ynpaBHn oa6op: ycBalaH'e fftaHa' roAlllJltba eBanyaqxia' HaA3op HaA uHEecrlLlujaMa'



A peKrop: l,43BpLUHl'i HocuraL{ c'rparer!4je; KBapranBo l43BeLlTaBabe l-lo t'4

MhHl,lfiapcrBy 3ApaB'ba - t: npoAaja, markeiirg, qeHoBHa nonrlT!4Ka, cRM,

KoMepqujanHo-MapxerrHulxa 
cnyxoe

naprHepcrBa KPI dashboard- 
-_..:^. nraH lepan!4jcKlrx Kanaqylrera, craHAapAll

CeKrop 3a MearqrHy '-. ]:1"n"" 
ruraH rsvq'i'r-"' '

KBaflrlTera, eBuAeHu!1j" .', '"'ofl-._---,". flnaH palbe !4 CnpoBOIlel6e peKoHcrpyKllhja;

ce$op 3a HBecinquie n oapxaBaH

noeBe'rrl,iBHo oApxaBabe .rHo pavyBoBoAciBo r(oMepu lan.lx n&Il)'
tDrarancrje/pa'rynoeoAcrBo' cerMer

KOHTpOnlaHr, 06pa']yH RevPBD

RAC, larpxqa (3a x'byqHe xHxqxiarxBe)

U (niQopxedll luokcvnre,,
P (Pe.iorcx6n'/

lrxnqniarhBa

TO!upeKroPceKrop 3a

Hsecrrqrld 3Boia

UA
A'apeKroP

cnvx6a, ceKrop 3a

uH;eclaLruiei Y3BoiairHxanaropr,yMa r'4

AupexroPCe{roPEHePrercka
eohNacHocr u En''s

UA

YcnocraBa booklng

engine-a UA
A!apeKroP

ycnyra r qeHoBHr4

UO

CRM

il To CoKo6aba
E penop

UA
A'apekroP525 xoopArHarop

626 YroBoPL'r UATO Co(o6arba,
A'rpel(ToP626 KooPAtlHaroP

IO Co(o6aEa UO

EpeHArpalbe I PR

A (Aqqoyrt6ne/

/I nPaBHa cnyx6a,

UO



TA
Ce3oHc(e KaMna$e

UO

AupeKroP

UO npaBHa cnyx6a

1 3. YnPaerualbe Ph3t4qxMa

ynpaB,ba*e p!43,4r.r'4Ma je -^,1'1 11:,"::'JTff [',:ffi::]J'"-if:jl:iyo""ilff"T :
c!1rypHocr nocnoBalb€' i:":]:fit:"T":5r-,'"or,r- 

- 

"o"or"xede 
cy (oHKperHe Mepe

rbt4{oBa sepoBaTHona h yrtrqdl o '

v6naxaBaba !1 Hocr.4oqh oAroBopHo"":i-1;u;;';;;'"^u Ko"""' tu p!a3,Ke ao( PMo ra

il',lt3"r,.-, -r*" "6e36eiyry 
oneparuBho cnpoBobe'"e Mepa'

Marpuqa Pl.l3!r(a:

B coxBucoKa

O6yxe, 3anoulftaBarbe'

cTuMynaT[BHUX naxeTa

AvpeKroP,BMcoK

npahebe nponuca

npaBHa excnepr'434Avpe(ToP, nPaBHa cflYx6a
B coK

PerynaroPHe 3MeHe

(3apasc:rBo/ryPM3aM)

Tecr Oasa, 6aqKyn

peueEa, yroBopl'4 C3KoMePLl /markeling, /T
BLrcoxCpeabaHeycnex AhnaranHor

Pn3u( BepoBarHoh
a

Yrulraj Hocxoqr (P) Mepe y6naxaBaH'a

HeAocrara( markeli'g



Pilot recroau,

benchnafl(ng ca

QnercuOunHe

CpeAtb!1

AnuBHa xoMyHl4xaquia,

xpMsH!1 PR nnaH,

yHanpeljeEe rcan$rera
HerarusHe PeqeH3uje

!1 penyraq oHll

oapxasal6e. vroBoplr

ca cepB!4cuMa, ooHA 3a

PA,,o MeA6qvrHcKa cnyx6a
BucoK

KBapoBr onPeMe u

3axa3xBalha, r'Pl

npahelse, KopeKrbBHe

a(qnje

MeAuqMHo€ cT Yx6a'

repanuicrux cnoroBa

Ce3oHcxe (aMnatt'e,

reMarc(e Heaeft'|e,
ra

B/co€Pu3r,rK oA c4oNcKe

r,r360pa o'4HaHc'''palta
anruqupa$e 3a

rpaNroBe pe3epBHl4

a!rHaHcxle ArPe(ToPB!4coK
Pu3 ( S'4HaHcujcKor

aes4qura y ro(y

npoqec npaheEa r eBanyaqxie prclrl(rr

oA60py

. hAe H,sn rc qr j a : KB apran o axy p!4 pal_T:ffi 
,:fi 

^"r:i::ffi :",,":T":";,";"";,, ". UpoqeHa: HBaHTMOIKaquia yr!4ual

oapehuBabe npl4opl'4rera' 
)BTr,4BHl,4x 14 Kopefi[BHlrx Mepa ae+[h!4cah[x y

. Y6raxaBaEe: cnpoBoheH'e nPeB€

1a6ena.

. MoHr,riopxHr: KPI pt13r1!a - 6pol peanu3oBaH!4x l'4HBecr!'1Ll!4ia Ha BpeJvle' 6poj AaHa

3arBapaua o6jeKara' cenll4MeHT oip'""n" "u 
Al4ruranHuM 

(aHa'ltaMa' nonyt'eHocr

(anaLluTeTa'

.l43BeujTaBaEe:KBapTanHhl,3Beu]TajuKoMl,4TeTa3ap!43l,4KepyKoBoAcTByuynpaBHoM

oear chcreM oMoryhaBa nooac'{BaH npl'4cryn ph3l'iqhMa yMecro peaKruBHor !4 aaie lacHy

neroaonotu;y raro ce ,"'u' 'o""-'*'i'i' 
'noJ'" 

'lo""p"jv 
*po3 qeo nepxo[ 2026-2029

-"0"o*, 
I

I



14. MoxlrroPr'lxr u n3BeuraBalbe

npahe,be,, /3BeurraBa*e ll"j:'::ffi,Jr"ffJ,,^ ffi:i:1iJ:#il"nnilffii,,:
"ol":"j:"-'-".1::o,:':'##i"Jffi:il ;;";;;';";;"""hje u!4'beBa noaBoBpeMeHo

:Ii"^; ;r;";"a 14 oMoryhaBa'be xopeKrhBHt'ix Mepa'

CrpYKrYPa cxcreMa MoHl.lroPt4Hra:

. "l:f :::,:",1?J,B?XXl;,:JX1,""llJ. 
j,i,,;"i;ll"J^J :;;#:,J"-1ffi :l',T"i

::;:::,I; ::ffiffi F::.T:#'::''il:: T.""'J;i"" NoM 4rera 3a pr43r4he r
. Keaprann''r MoHt'lropll^ttr: 

^peirJ 
'hJi'a'or"" 

"l-o"r"ur"oe 
crpareur{l4' llh'beBa !4

KoMePqhjanHor caBera' ca

ynoaBrt,aFEe p,{3,4Lll,Mu'_. ...- ruri" cBeo6yxBarHy eBanyauhjy pe3yIrala nopenebe

. roauurbh MoHltrop Hr: IT:Ji;r;;;;"r iopefl;B'rh' an'!4Bhonh 3a HapeAHv

ca nnaH!4paHLlM LlhrbHtlM BpeAr

roA Hy

143BeuraBatt'e:

. h Hre pH o., 3 BeuraBar'e : 
. 

Ala pe. o p 
:tH", l::il:" : :"i HJ:: ff TTfrI#"""

6t HaHc/ia !4 [oMepu!4janHor c(

oA6opy. ., ..elr\ ca3axreB!4Ma MuHr,crapcrBa 3ApaBrba !4 Apyr x

. ExcrepHo u3BeutraBatbe: ]--T:t'#r;-"^rr;e r roA!4ur*,e ,,a3Be.!rale ca jacHo

hHcruryLilaja, 6onHuua AocraBrbd H::il;";;, aKr!4BHocrt4Ma u ocrBapeHoM

Ha3HaqeHInM KPl Pe3ynrarlaMi

nonY15enourhY 
(anaq!4-era'

Ar,rranHr ararn: nnaH paHo re 
':i::l:'J,i::,,.1'i;:ffilL"11"ii,":i:;JffH"::;-.ro*ha"a 

Bu3yen 3atlvly KPleBa y p€

:;HH;il;";"o nop'"n'ou' penvr auuoHr'4 r'4HAexc!a)'

oBa(aB c creM o6e36etivje aa : "Jl3;;Iffi :i:-ffi;:"1ili:,$:J1'1",:,1r"#!"1;iil
€o ll,lHaM!4gaH npouec KOjl'4 ce HoH

\rt4TaBor nept4oAa MnneMeHTaU!4le



16. CTaHAapAl'l xBajt rera t4 ycx, alleHocr

CraHAapAt4 KBan,4rera !4 perynaropHa ycKnalleHocr npelcraBrbljy- -T]-Te 
cry6oBe 3a

oapxl4Bl4 pa3Boi CneLlBJanHe oo"'q" coio6"*" l yHanpellebe beHor nonoxaia y o6nacn4

.ffi;;;;J;; ;*"ua ycx,aleuocr ca MeiyHapoa.r,M, HaqroHarHrlM n no{a!Hl4r/!

craHAapA!4Ma o6e36enyje He CaMO npaBHy crarypuocr' aeh !4 l(oHKypeHTc(y npeaBocr xpo3

MeflyHapoAHn craHAapAll: EonHuqa he rexhll'4 ceprhshGLil'4j!4 npeMa craHAapA!4Ma Kao

urro cy /SO 9OO'1 (ynpaBrba,oe KBanrre'J')'-lSO laOOl (ynpaBrEarse xl4BorHo" :O:j1:-?:)^:
/so45001(6e36eAHocT143ApaBEeBapaAy)'TaKot]e,6hhepa3MoipeHa,aKpeA!4Taqx]aoA
crpaHe JoxHr UoMMI'lcclaoH ra*'"pn-ion'j' (JCl) 3a 3ApaBcrBenu rypueau' Lu-ro 6u

no:uuraor,rapano Co,ro6al6y Ha rfl oOanHol Manl''

HaqloHanHl{ craHgapal: HeonxoAHa je nomyHa ycoateHocr ca 3axTeBrMa.M[HrqrapcrBa

3apaBrba, 3a(oHa o 3apaBc'rBeHol- 3auJTit'l 6"*o"" o rypt43My [loce6Ha nax*a nocBerxhe

ce aKpea!|ftrqxoHt M 3axre9[Ma ^'"'u'i" 
* 

"*p*""q"iy "gp""o"""' 
ycraHoBa cp6xje

npeno3HaT KBanlTeT ycfl yra

(AZUS)

6abt L{a)

Ilo(anH[ craHAapAM l,t flpon c,l: y capaalbl4 ca onLlTl4HOM coKo6atbl-: Typucluvrou

opraHu3aqlajoNt,6onH!aqa he np!4MelEuBaT!4 noKanHe cTaHAapAe oapxhBocrl'4 l'1 3al!Tl'4Te

KynrypHor HacfleRa, uMajyhl'4 y Bl4Ay 
'"'of'1"0y 

la ryp'""'rKy BpeAHocr o6jeKara (Hnp AMaM'

l4BrepH, craHAapAlr KBa'turera: 6uhe ycnocraBlbeH6 craHAapAHr'4 :l:flr-lBH 
nocrynqu

, iooi .u """ 
**r,* npoq"""'- no'1"' 

;Tl'"TLfi H;;:fi "3:T?i";" ;:X'#
6e36enHocr, paA ca A!4rrranHl4M cllcr(

;;;";; J;;;rlouou""'''6op'urruJa h eBanvaqvrle nepQopMaF,4

KoHrpona h ceprx+nxauhja: nnaHupaHo ie cnpoBoiiel6e roAuurn'i4x vHTepH14x ayA!4Ta Kao !'1

nepuoar,4eH!1x ercrepH!4x npoBepa oo "'pu'i"'no"o'i'ul"1oHl,x 
rera' cBa(!a oqerha( 6onHhqe

6hhe yKrby']eH y npoqec caMoeBanyau!4le

l-ltir6eBlr ycxnaneHocrl'l l't KBar[Tera:

o tro xoara 2026' nocllah4 /SO 9001 cepruQ'4Kar

. 7.ioiz. ceprusr'(aqulra /SO 14001 r 45001'

. Io opup ZoZa. npt'4npeMa 3a JCl a(peat,lrall'iy'

: ;;;;;;; 
";;"0,;aqt'aie 

Koa AZUS-a u ceprxQu*art4 MuHr'lcrapcrBa 3ApaBrba'

Ha oBai HaqhH, CneqlajanHa 6orHlalla CoKo6aBa He caMo Aa he ucnyH!4Tl'4 perynaropHe

3axreBe, Beh he noA!4hl'1 n'"o y"n"" Ha craHAapAe cBercKe Knace' 'ruMe he AoAarHo

noBehaTyIaTpaKr!4BHocTcBollaxKoMepI][jaIH!4xKanaqhTeTaxocfirypaTuoApxhBupacTy
ceKropy 3apaBcTBeHOr rypl.3Ma' '



17. Orer,rp 3a rMnneMeHraqltiy (2026-2029)

aKT9IBHOCTI,| no KBapTanlMa

nperneA

foA./KB. llHBecrrqrje/O6jefi tlpoaaja
Marketng

OnePaqrjeIIePanYlje

2A26lQ1
T'4M SOP PeBu3njai nnaH

2A26tQ2 Crapr PeKoBcrPY(q 
je naHcrpabe 3

flaKera; SEO/SEM

crapT

P/ol pacnoPeA cnoroBa wleceeBu dashboanl

2a26t03
626 oyrpeaqx, KBapranHY npuq Hr

20261Q4 3arBapaP"e Oa3e 1 OOS-ceacou 3{McK,a PexrM 6e3

20271Q1
Prenium co6e & OrrrMr3aquja SoP 6yuer u r1r'r,teB'a

2427

2A27lQ2 Crapor '10+ 626 Yrosopa TepanujcK, €neHAaP Y

CRM

2A27 tQ3 Crapr PaAoBa Hosu

3aBoA

noBehalse KanaqMrera

OOS-ceacoH Ooxyc

&

PaAoBIr y roxy; Ha6aBxe

Oa3a 2 PaAoBa (Crapu

3aBoA)

20271Q4



rHxanaropujvMa/o 3r'4K
2O2A1Q1-Q4

nnaH 2030+
Cra6unHo 3652 MeiYHaPoAHa

2a29tQ1-Q4

18. l-loeeraHocr Ga HaquoHanH[M 14 peruoHanHuM

crpareruiaruta

cneu,'ianHa bonH4qa coKo?aj6^:-i,"#T:lJi:"i","1 -:}!";;'#"';ii;'""":H'tr'""f
*rrrorun*r* 1,1 per oHanHuM pa3Bort

nerlnTt4MHOCT 1"1 fl OApLllKy l'4HCn'lryql4la

HauxoHanHr oKBl'lP:

. HaunoHa'lHa crparerxia pa3Boia 3ApaBcrBa 2021-.2030 SB Co(o6a'ba AonphHocr"l

unrbeB14Ma no""o'*u 
'o"'iii#;' 

--;^"'" t4 oapxhaor s!4HaHc!4paba

3ApaBcrBeHorct4creM' -..-r" peny6r|,xe cp6aje 2022-2027. yHaFpeneH'e

. crpareuja pa3Boja lypn3Ma ':']:^1::-;',,- :".;-e a/penho cv v cKnaAy ca

' ;#;;;:;"';;"'u ' 
npoAv*"*" rvpr'4crr''\r(e ce3oHe A/penho

'll'rbeB!4Ma 
crparer!{je 

)aDx}iBn pa3Boi. npoier-rt4 eHeprerc(e eo"1(achocr'1 l'I

. HaL[4oHanHa crparerxia i"^ :11il":r;;rxoj oApxr.4Bocrr.
oqyBal+a nphpoaHl4x pecypca I

perrohannl.t t4 ro(arHl't oxBt4p: 
lpaBcrBeHor !1

. nraH pa3Boja onurl'tHe Co(o6aH'a 2022-203O^npeIB!4Ra 
pa3Bol 3l

' u'1,."_J,n*.",-""- r_,*,:l_1x::::"3f,3::?:"" caparyje Ha (peupa*y

. TvOtrc1|.,t.l(a oPraHx3aU'tla U

' llffi;',*.,i fior!4BHr'4x na(era r' MeRvHapoAHr{x KaMnaEa'

r,^Hn noBe3!4Barbe crpareur(,/r q,'atbeBa sB co{o6aH'a ca uaut'tohanlH!1M.- per!4oHaFH!4M

n-o*rr"n'rr" oMoryhaBa "o'"n" '"ffi"6"''o""'J'' 
nooo**v gpxaanux ,ncrnry'laja u

nogehaea ner'4run'!ure' nnaua'



19, Hanouena o l(oHrnHyxrery r ycxnafexocrr

oBai crpareuKu nnax uopalex ie-Y ^crnT#,ilf##il:"#::T'#il T:HllHili

[fJ,|JffiT}' 
*i;"f"ffiJ:ffi: 

""'i"J"' 
i"t"'i.'' Beh o*Bxp xoin oMoryiaBa

lirrrrlin"r""" "o""e.aMa 
y o*py'Glby 3aKoHoAaEcrBy x rpxxury'

KoHTrHYhrer glMnreMeHTaql,lie:

. crpareu.,K,, q!4,.beB,, !43 ::-- 1::,""J':.::;Hlllrff,:::-"J:#i"""J:":J,"#:H;
nporpaMe paAa u pa3Bola 9!4r'

noBe3t'4Babe ca 6yuercrfi M inaF/nabeM'

. CB ceKropr'4 ' 
op'"n"uu'orr""'"oranraqe sB C"i99:*" "6"-:::T 

cy aa ceole

onepar!4BHe nnaHoBe yc$aAe Ju'ni'op""-"u KPl BpeaHocrlMa aeouHl'4caHhM

oEr,lM AOIqMeHTOM.

PeBx3[ia ]r npxnarotaBabe:

nnaH le noAnoxaH cpeAEopot'+toj peBl43uil4 y 2028 tolt Ht4' Ka(o 614 ce l43BpLuuna

"oou"l" ""ir*r,- 
pe3ynrara l'3BprJr'1ne (opeKq'aje y c*naay ca:

"" --' .^*r,,,*r, no"la|buMa 
'1 

rpeHAoBl4Ma y 3ApaBcrBehoM rypll3My'
' 

Jrrrrr*o' r""n'3auxje'4hQpacrpyr-ryp 
hx r4HBecrl4r-lhra'

c'IaEeM Kanaqurera v ForpeoaMa Kop'ach'4Ka

c h3MeHaMa perynaropHor oKB pa

p*^rp" v- v-vi! l'*on"yrrau,l".^"a n^y{il"T".,,""j"':r?ffiHi, j"tj#I"""
3apaBrba, Mt'4Ht'4crapcrBo l1T:;r) -ri;;;;" o6e"6",qrr" rrpa uanvaaqrja h

ocvrypaBalyhe kyhe nocnoBhI naprHel

ycxrateHocr ca BxL!xM AoKyMeHrxMa n norltrlixaMa:

.nr,aH]eycoai]eHcaHaquohanhol,tclpaTer/loMpa3BoJa3ApaBcTBaClpaTer.,ajoM
pa3Boja rypl43Ma Peny6n!4xe ipo'j"''no*unn'" pa3BojH'rM nnaHoBl'lMa ofllJ'lrl'lHe

. :l}"u,Hir^"", r'4 Mepe 
'4MnneMeH-raqr4je 

np'naroileBt4 cy r-lhJbe-B!{Ma oApx,Bor

oaaaoia (CAfc), 
"u 

no""o"' 
''ltn""KoM- 

Ha 3ApaB'te x 6narocrabe' oaroBopHy

no]p*oy p""yp"u ' 
napTHepcrBa 3a u!{'!eBe

oearae npucryn ocurypaBa Aa ce crpareLl]K[ I']naH Cfleq'lianHe 6onHrqe co(o6aiba nocMarpa

;* ;;J;,;,, n p,n "'r^* -oo'-'!'; ;lilgye*UTlTJJti'[#J"':: I
3ApaBcTBeHoM u ryphcll',4rlKoM OKpyx(

KOHKypeHTHa y HapeAHOM nepuoAy',

ycKnaReHocr.



CToaTeLUKl,njraHcneq[janHeoonHuqeCo(o6aba3anep,oA2026-2029,npeAcTaB,ba
:']5;ftI,JiL-,;-i"' vn"np"tl''o' nocnoBa*'a v o6nacr'1 3apaBcrBeHor ryp.3Ma u

eouKacH je {opl,[]helt'e KoMepq lanHhx Kanaq[Tera' lberoBa !4MnneMeHrau!4ia ocnaE'a ce Ha

iacHo!ecb]'4HucaHeKPljeBe,cMcTeMMoHylTopl,lHra,ynpaBrbaEep,43l,4Lll,4MahKoHTl4HyupaHo
i1;;;;J;; ,r;" ce ocnrvpaBa rpaBcnapeHrHocr r'4 oaroBopHocr npeMa Haanexh M

20.3axruYvax

lHcr[TyqujaMa

nnaH !a3paA'ao:

H11(ona l,4caKoBuh, Al,,1n'l' eKoHoMt4cra

Peanr,a3aqlja oBor nnaHa noApa3yMeBa c[MyrraHo AenoBabe y He(oul'4Ko npaBaqa:

MoAepH[3aq iy H+pacrpyKrype' pa3Boj €ApoBcKl'4x l'4 Map(e-r!4HL!(hx Kanaq reia'

yHaloehe'oe capaalbe ca ,o'""'*" l'toouBcrBeH/M l/ hcrli ryL{!41a Ma rao u noBeFa''e

MehyHapoAHe npeno3Harrbusocrl' to*o6"*" *"o Aecrt'4Haql4ie 3ApaBcrBeHor ryph3Ma T Me

ce oTBapa MoryhHocr 3a 3HagajaH pacT nphxoAa, 6o,by cKophLuheHocT no6ojehlax pecypca u

jaqal6e no3uqfiie 6onH4qe Kao peruoHanHor fl[aepa

3atiIbyqHo, oBai aoKyMeHT He caMo aa oAroBapa 3axresuNla 
- 
peBLl3opc(or rena' Beh u

nocTaB,baTeMerbe3ao4p*,u,gy,opo,"npa3Boj6onH!aqe,qIHehqjenoy3AaH!4MnapTHepoNl

f rop"u"-u"nor, rypllcrraexoM cl'4{eMy cp6 je pernoHa'

B.A. ArlpeKropa
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